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MINUTES
29th meeting of the World Barefoot Council at Mulwala, Australia March 2 & 10, 2014

March 2, 9am

Call to Order:

Chairman Richard Gray welcomed everyone, thanked them for attending and called the meeting to order. New members Paul Turner (GBR) and Jerome Bauser (RSA) were welcomed to their first meeting. Apologies for the late start were made as four members drove up from Melbourne just this morning after attending the AWWF Hall of Fame Gala last night.
Establish Quorum:

There were 8 voting members and three reserves in attendance

Attendance: 
Richard Gray (CAN) - REG (Chairman)

Dale Stevens (USA) – DS
Claire Mowday (NZL) - CM
Brian Price (AUS) - BP
Geoff Davis (AUS) - GD
Rob Molenkamp (NED) – Rob M (Sunday only)
Paul Turner (GBR) – PT
Jerome Bauser (RSA) – JB (Sunday only)
Reserve Members:

Svenja Hempelman (GER) - SH
Rob Groen (NZL) – Rob G
Mike Molepske (USA) - MM 

Apologies for absence: Joe Malenfant (USA) - Mike Molepske - PA Reserve will sit in his place
Approved the minutes from Waco 2012                                         

Moved BP/Rob G
Matters arising from the minutes 

None

Confederation Reports: 

EA Report:  See Reports binder
AO Report:  See Reports binder
Additional comments: Pleased to have South Korea and China represented here at the 2014 Championships. 

PANAM Report: See Reports binder
Verbal report summarized in binder.
Presidents Report:
Verbal Report. Richard reminded us of how the WBC runs – Committees.  Members are expected to be sit on at least 1 or 2 committees.  We use the forum for day to day discussion.  It is frustrating at times not to get timely feedback on requests.  Please respond in the way requested.  Members should look at the forum at least once a week.

Current Championships (Rod Green Chair of the LOC)

Rod gave us an overview of the championships and state of the site. All is set for optimum conditions for our athletes. Opening Ceremony, social functions and closing banquet are all set and will be hosted at the Mulwala Ski Club. Rod provided more detail and answered questions regarding various items and issues. None were significant enough to minute.
Five Federations entered these championships late.  The Fee is $200 US for late entry.  Richard to meet with Federations who were late and decide what should happen.  
Changes to Entries/Starting list are at the discretion of the Chairperson and appropriate fees may apply.

Bids for Worlds 2016:

Geoff Blaauw (AUS) was invited and did a presentation of a bid by New South Wales Barefoot club (Australia) 
Submission of a bid to hold Worlds in the USA was presented in written form and questions answered by DS as Representative at the meeting for the Bid
The council would meet during the week and approve one of these bids to be put forward to the IWWF - decision to be announced to the Closing Banquet.
Committee Reports:
Administration Committee (BP Chair): See Reports binder
Additional comments by BP. More work to do on Bye-Laws.   Many things in PPG repeated in Bye-Laws.  Suggest If in PPGs take them out of Bye-Laws and attach Byelaws as an addendum to PPGs.  BP to work on this project.

Further changes to be made to PPG – rule clarifications from section 9 will come out and be added as an addendum to Rule Book.  

A big thank you to Mike Holt for his continued support of editing and publishing all of our documents through his professional staff and business. 
LOA to be reviewed and suggested updates sent to Kuno for approval - REG to do this.

Ratification of Bye-Law amendment. This was unanimously agreed to on in December of 2012 via our forum. Formal ratification is required at our "P" Meeting. Changes highlighted in yellow. 
6.0 Council Composition
1.    The WBC shall consist of nine (9) voting Council Members, three (3) Reserve Members and any Honorary Members. There shall be three Confederational Representatives (voting) from each of the three WBC Confederations, and one Reserve Member from each Confederation (non-voting). There shall be no more than two voting members from any one federation, unless there is only one federation in a confederation that has held homologated tournaments in the past two years, or has fielded a team at the last World Championships.
2.    The Athletes Commission (AC) shall appoint 1 representative to the Council. Whenever possible this athlete shall be an existing council member who conforms to IWWF byelaw 13.1.2  When it is not possible to appoint an existing member as the AC representative there shall be ten (10) voting Council Members, including the AC member.
3.    The WBC shall have the authority to appoint one additional voting member if they feel it is necessary for the work of the council as per IWWF byelaw 11.2
4.    All WBC Members, excepting Honorary Members, are to be members in good standing of their respective Federations.
Moved BP/DS

Awards Committee Report (CM Chair):  See Reports binder 

Additional discussions - International IWWF Hall of Fame:

Barefoot needs to look to nominating outstanding athletes for the International IWWF Hall of Fame. We have many most deserving candidates for this prestigious award. This shall be added to the website and PPG.

Everyone on Council will organize a nomination for the International Hall of Fame, the criteria is on IWWF website.  Nominations should come through Awards Committee. Richard to scan example of nomination and send to members. Richard will work on a nomination for Mike Seipel.
Officials Committee (REG Chair): See Reports binder
Verbal report summarized in binder.
Qualifying Scores (Geoff Davis Chair):

A new formula was adopted and is part of our current rule book. 
Rankings List (Geoff Davis Chair):

Short discussion regarding some challenges faced with the scoring program and its use in certain areas of the world, notable EA.  Paul Turner Is working with Brain Henney to help resolve.
Record Review Committee (REG Chair): See Reports binder
Additional comments: still working on one Slalom Record for Ashleigh Stebbeings. This will be done prior to the championships. Record Certificates from performances since the 2012 Worlds will be handed out at Opening Ceremony

The council decided not to re-time the slalom records as suggested in the report.   
Rules Committee (DS Chair) ): See Reports binder 
Additional comments: Trying to slow down changes after major changes in 2013. Any updates from this meeting will publish very soon after the worlds. Minor changes will be notified to team managers for this championship otherwise 2013 rules apply- these will not have any effect on the competitors in the championship.
There have been positive comments about the revamp of the rule book.
The Rules committee will meet during this championships week and some potential changes to be discussed at the Monday meeting.

Safety Committee (Evert Aartsen Chair)  
IWWF has a safety booklet.  Lee Stone and Evert Aartsen worked on reviewing this when requested by the IWWF. No updates were made over the past year.

Systems and Technology (Rob G Chair): See Reports binder
Additional comments: More work required.  Instant scoring not tried by enough people – would like it to have been trialed in other places around the world. Skiers and audiences around the world love the system. People need to understand the system more and then they may try it.

Further discussions to take place on Monday.

Ratification / voting on committee projects - PPG, Awards, Bye-Laws:

This was done during committee reports and discussions.
Meeting adjourned and reconvened Monday morning at approximately 9am.

Feedback from Workshop Sessions: 

Future / Format for World Championships (Rob M Chair): See Reports binder
This was the key focus of our Monday meeting workshop sessions. An in-depth purpose driven discussion around the format of the future championships took place. Rob G took a lead position in facilitating and keeping the group on track to our end goal. A proposal drafted up by REG (See Reports Binder) and one drafted up by Rob M (See Reports Binder) were circulated to the council prior to the session and provided some introductions to the discussions. Neither or the proposals found favor with the council. Both proposals are included in the reports binder. The session produced the desired outcome - A format for the future World Championships that was embraced by the entire group.
GD was tasked to write this format up in a document to be send around to federations for review and feedback. This document to be drafted by the end of March.  Committee (GD, REG, DS, CM) to review and create final document by April 20. Document to be sent to Federations no later than April 30th. Solicit feedback by May 15th. If consensus from federations is that this is acceptable then format to be used for 2016. Format Document
Instant Scoring (Rob G):

Randle Miekle to be added to this committee.

Looking to continue refining “instant scoring”- next phase is to look at our own scoring system linked to website – seedings will automatically be updated if there is internet access if not links must be uploaded manually

Why would we use the money to change scoring programs if we could use it to work on getting scores from the boat quicker.

Looking into tablets for scoring with wireless transmission back to scorers – this would then be done electronically and only disagreements then need to be sorted.

People are looking into “Splash Eye” jump  system. Need to test this side by side at a tournament to verify then perhaps adopt It as a approved system.

Can this committee write a manual that will tell me what to do to set up you computer etc  for a site.

to run the jump scoring system including functional use -.look at website for this information

Scoring programme has some issues that GD is working on

Officials Development (REG):

Time was limited so this session was more of an informational  takeaway and implement at home. Get all official registered in our on line system, educate your officials about the program.
Rules Committee (DS Chair):  
Through discussions during the week of the championships the committee brought some recommendations to the council:

Wording of TT to one  -  a tumble turn with one foot stand up - Agreed

In any event if there are not enough skiers to eliminate anyone in a round then that round would not be run it would be a direct semi final or final - Agreed

Senior Womens jump is to be removed from overall – this may increase the number of Senior women entering the championships. - Agreed

AAO Board would like the age limit of Juniors to be raised by 1 year to under 18 – significant support for this from the AAO Board that age limit would significantly help with the change over into Mens/Womens Open(maturity, fitness etc ) - backup information requested and  to be provided to the Rules committee for consideration.

Review of Championships just held (2014): See Reports binder
This was a "round table" discussion of the take aways from the championships just held. Summarized In the reports binder.
IWWF EB (REG):
IWWF Athlete Commission Barefoot Representative Report (Ben Groen): See Reports binder
WBC Chair report to the IWWF 2013: See Reports Binder
IWWF EB Meeting in Chile, November 2013

Richard spoke candidly and in depth with the IWWF Bureau regarding our association with the IWWF and "What we get vs what we give". The council agreed that even though we feel Barefoot does not receive enough back from the IWWF we still must stay with the IF as there are many intangible benefits to this, as well as opportunities that federations realize because of our affiliation.   
Calendar Items:

World  Games:   

Is this to be a priority?  Germany asked the question as funding in Germany is tagged to World  Games. Work through Confederation Chair Persons to answer this question. 

Maybe cable is the only way into Olympics. Next Games are in Poland.  Perhaps we could make some personal approaches through people we know there.   Paul Turner to follow up with Kuno regarding a proposal for World Games.  GD, CM willing to help with this.  

2016 Worlds:

The council decided to accept the Bid from the USA (Cody Heller Chair of the LOC) for the 2016 Championships. This was announced at the banquet on Sunday. Flag passed over to Dale Stevens as a representative of the USA Federation and the LOC.
2018 World Championships:

Bid process.  The sooner the better.  Closing date for bids 31 December 2015 
March 31 2016 decision will be made.

Old Business:

None

Election of Officers:

Richard asked council if any others had a desire to take on the role of chair. No interest or nominations from the council. Richard Gray agreed to sit for another term. 
Moved BP/DS
New Business:
None

Next Meeting:

Wisconsin – 1 evening and one day prior to start of the competition as well as one full day after the competition.  The evening meeting to be three evenings prior to the first morning of competition. The day meeting to be two days prior. 
Meet at least once a year – with current technology this should be possible via "skype"
Meeting adjourned 2.30pm 10th March
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