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​MINUTES OF THE 24th MEETING OF THE WORLD BAREFOOT COUNCIL

HELD IN WITBANK, SOUTH AFRICA ON 18/19 APRIL 2005

Present:-

REGION ASIA AUSTRALASIA (AA)


Brian Price (BP) – President: IWSF Region AA Barefoot Council.


Fred Groen (FG)
Graeme Dwyer (GD)

REGION EUROPE, AFRICA & MIDDLE EAST (EAME)


Alain Le Gac (AL) - President: IWSF Region EAME Barefoot Council.

Andy Harris (AH) - Chairman: IWSF World Barefoot Council.


Birte Holter (BH) 

REGION PAN AMERICA (PANAM)


Dale Stevens (DS) – Secretary IWSF World Barefoot Council.


Dawn Hartman Farrell (DF) 

Richard Gray (RG) – President: IWSF Region Pan Am Barefoot Council.

In attendance:-


Oscar "Foot" Mann (OM) - Region Pan AA Barefoot Council. (For part of the meeting).


Rob Groen (RG) - Region AA Alternate.  (Attended part of the meeting).


Lee Stone (LS) - Region Pan Am Alternate.


Hilmar Wehner - Region EAME Alternate.  (Attended part of the meeting).


John Price (JP) - Chief Judge 2005 Jr. Sr. Worlds.  (Attended part of the meeting).


Marga Lindeque (ML) – Chairman 2005 Jr. Sr. Worlds.  (Attended part of the meeting).

1 To record attendance and apologies for absence.

2 To confirm the voting delegates from the 3 Regions.

i) See the names in attendance listed above this list above was confirmed.

3 Discussion outlining the voting procedures the WBC will be utilizing.  Concerns of the council that the Chairman needs to remain independent of the meeting.  He should not enter the discussions, but remain the guiding force.  The outcome of the discussion is that each region shall have 3 votes, one of which is the chairman who shall vote in the case of a tie only.  Motion: by DS - Each Region has three votes, the Chairman of the WBC (who is from one of the regions) shall only vote in the event of a tie. Second by GD.  Passed 7:2 
4 Discussion around the table for each member to openly state what they feel are the roles and responsibilities of each of the WBC Delegates.  The overall views of the WBC members is as follows;

a) We are here to represent our country of origin, the region from which we come and the best for the overall of the barefoot community.  

b) There needs to be a focus on the drive of building the skiing membership from all federations.

c) There must be an increase in the number of countries taking part at World Championships.

d) There must be an increase in the number of countries participating in barefoot generally.

e) There is too much focus on the technical portions of the sport and we need to re-direct this focus.

f) Mentoring would help (succession planning) to eliminate the closed nature of the council.  

5 Role of the alternate members in attendance.  The view of the chairman is that the alternate is to train for future council membership.  The alternates are here to listen and learn.  This position should not be a rotating position filled with whoever is available but needs to be a stable attendee to grow into the council.  If the alternate has relative comments they will be recognized in a succinct manner.  

6 Role of other visitors in attendance, any others that would like to attend are welcome as observers only.   They are not to be taking part in the meeting.
7 Ratify the minutes from the WBC meeting in Mulwala approved unanimously.

8 Ratification of the e-mail ballots as per the attached list approved unanimously.

9 Chief Judges Report and LOC Report.  The water available for the event is 1k in length; the course will be set-up within the rules.  Due to the extreme number of jumpers in this event we are short on drivers.  We will utilize the reserve driver for the tournament; they would also like to utilize other available drivers in attendance as the fourth driver.  

10 The LOC discussed the issue of the security system of the Hermansdale Lodge, and are asking people to stay away from the roped off area to insure we do not set the alarm system off.

11 WBC.com - discussion surrounding the WBC website.  This was an action item from the Mulwala meeting, OM was the one to resolve this issue, and his resource was not available.  RG volunteered and set-up a website that is available for the WBC at no cost.  It is hosted by barefoot central.  The current concern is that the URL is www.waterskieame.org/barefoot.htm and his situation is not resolved with the barefoot central website as the URL will still be a sub of barefoot central with the current configuration.  Philippe Turchet is currently the manager of the EAME page, everyone feels the job he is doing today is very good however the consensus is that we need our own site.  Action item for AH/RG 12 months to check on the ability for barefoot to have a sub page on the IWSF website.  Following this to set-up an individual that will be responsible for the maintenance of the page.  The preference would be to have Philippe continue this task if possible.

12 Perfect Pass Trials - The discussion was about the current state of the Perfect Pass chip and speed control system.  The WBC has directed the people listed to proceed and report back with the progress.  They would like to see the system available for use as a speed control at this time if possible but not to introduce the start pulls at this time.  The WBC will have a committee to research this issue and formulate what the councils requirements are and report back.  Action item DS/BH/LS 
13 Andy Harris discussed the Chairman’s report that is attached to the minutes.  BP did not see the financial control and greater autonomy request AH had made to the IWSF, AH to forward this to BP.  Action item AH.
14 Pan Am regional report received from RG, this will be forwarded to the council. By request of the WBC Andy Harris will be sending a thank you letter to George Blair for his continued support of the barefoot community and on the occasion of his 90th birthday. Action item DS/AH 
15 EAME regional report circulated prior to the meeting by Alain LeGac, a copy is also attached for the record.

16 AA regional report presented by BP, a copy is attached for record.  Action item BP to get contact information of Custom Ski Boats and forward to AH.

17 Rules committee - Oscar Mann Chairman

a) Start tricks action item from last WBC meeting In Mulwala.  The trick descriptions were to be reviewed and moved to the rule book from the PPG.  This Item has been competed, closed and finalized.

b) Back toe up start action item from last meeting completed.  This start was re-written and voted on via e-mail since the last meeting.  The vote ratified two start values for this trick and has been changed.

c) Knee Ski Start, action item from last meeting by RG.  RG provided video for the review of this start; no motion was put forth for the approval of this start and has been dropped from the task list.

d) C906 Re-Ride in the Jump event – The following was approved by unanimous vote Passed 8:0 Effective 1-1-06
i) Should a malfunction of the jump measuring equipment render an otherwise valid jump to be unreadable the skier shall be offered the choice of an optional re-ride or to accept the lowest distance readable on the screen, minus one-tenth meter. 

ii) In jumping, if a re-ride is granted because of improper boat speed, boat path or tournament supplied equipment failure, e.g. rope or handle breakage or video metering failure, the re-ride shall be taken immediately. 

iii) If more than one jump in any series is not registered due to incorrect speed, path or tournament supplied equipment failure the skier shall have the option of a five-minute rest before recommencing his turn.

e) Trick pass optional re-ride - Rules re-write of C907 by Oscar Mann.  "In the event of an optional re-ride due to unfair water, weather, or other conditions or a malfunction of the tournament committee supplied equipment during the start trick portion of the pass the skier shall have the option of:

i) Repeating the start whilst retaining the pass tricks scored on the affected run or

ii) The pass for which the re-ride is given is annulled and scoring for the re-ride shall comprise the start trick and the pass tricks made in the 15 seconds of the re-ride pass."  Vote 9:0 rule to go into effect 1-1-06
f) C908 Provisional Scores – Vote Passed 8:0 Effective 1-1-06
i) In the event of an optional re-ride being offered, the skier has the option of requesting a provisional score from the event judges before deciding to accept or decline the re-ride. This provisional score need not be communicated as total points, but may be communicated as tricks/crossings that were and were not credited or the provisional jump distance communicated from the video judges. An error on the part of the officials shall never be grounds for a re-ride or protest.

g) Rules of eligibility - Propose that this be part of our by-laws as we create the by-laws, with notations in PPG referencing by-laws.  Agreed 8:0 Passed  Action item OM
h) C608 Removal of Official - change to by-law.  Action item OM
i) When, in the opinion of a simple majority of the WBC members, any official has displayed conduct that is deleterious to the proper outcome of the tournament or has displayed a level of incompetence that precludes them from being able to properly accomplish the assigned tasks and duties associated with their appointment, shall be relieved of their duties by the Chief Judge or the Assistant Chief Judge, who shall then either assume those responsibilities or shall assign those duties to a duly qualified official. 

ii) This action, a positive or negative vote not withstanding, the salient facts that prompted this action and the final decisions regarding this action shall appear in the Chief Judge’s Report.

iii) This is a template for federations to copy into their own rules/byelaws and they just replace "WBC" with whatever they want.

i) Rule C602 - Discussion surrounding the requirement of a chief driver.    Proposal on the table for elimination of the chief driver.  Motion made by BP, seconded by GD.  Vote 2:6 Motion Failed
i) The council did agree that the position of the Chief Driver needs to be better defined and placed as a true lead position.   This is not a position that should be taken lightly and needs to be better defined with the criteria passed along to the drivers that are applying for the job.

j) Boetcher timer to be utilized for timing of the slalom event, to solve a problem of where time is and this unit would resolve this situation.   Motion Withdrawn by AH.
k) A new style of back brace was brought to the table by the EAME region and HW.  This is a type of back brace that is utilized by the Moto Cross Riders currently.  While it may provide good back protection for the bikers it is being left to the individual federations to deal on this issue.  Motion made to Recommendation for skiers to wear back protection in the jump event.  Motion denied.
l) Motion on the floor to change overall list to reflect skiers in 1, 2 or 3 events be included in the overall. With the elimination of the 3 event overall only as per the template attached. Motion made by RG, seconded by GD.  Vote on amendment   5:3 Approved
m) Rule Book key milestone dates for updating rule book. 

i) Propose that the key milestone dates be set relating to the annual review of the IWSF World Barefoot Technical Rules.

(1) 30 September – Close off date for Rule Changes or the annual WBC Meeting, which ever is later

(2) 30 October – 1st Draft of new Rule Book issued for comment

(3) 30 November – Final Draft of new Rule Book issued for comment and approval by WBC within 7 days

(4) 14 December – New Rule Book issued to Federations

(5) 1 January – Effective Date for new Rule Book

ii) This should be Included In the PPG. Motion made by BP seconded DS.  Vote 8:0 Approved  

n) When reviewing the rule book all edits need to be shown see agenda item.  Vote Passed 8:0
i) From time to time the WBC or the Rules committee needs to make additions, deletions or changes to the rules.  

(1) A change is a addition or deletion of a (any) word(s) or complete rule.  

(2) The rules committee should have the latitude to make the necessary changes to the rule book with the EXACT wording approved for rules changes.  

(3) If there are any changes required due to the rule change then this constitutes a change to the rule book will be circulated for review by the council.

(4) Changing of formatting, color coding, and spelling corrections do not constitute a rule change and do not need to be submitted for review.

18 PPG – The current PPG was discussed and the general attitude was that the current document is out of date.  There has been little to no work done on the document since the inception.  A thorough and complete review needs to be performed on this document.  BP will has accepted responsibility for this re-write and will complete it over his winter with an update coming in August of 2005.
a) Check List for LOC hosting a World Championship.  BP has provided this to the LOC and would like to see this check list required of LOC's to complete this document.  Agreed this document should be utilized unanimously.  The list will be monitored on behalf of the Council by the respective Region President where the host Federation and LOC reside.  The Region President will in turn liase with the WBC Chairman on a regular basis.
b) Towboat list should be included in the PPG.  Submitted by REG, seconded by DS.  Approved 8:0 
c) PPG issues submitted by RG (see attached), this will be utilized by BP in the re-work of the PPG.  Agreed upon the publication and review process to be the same as the rule book.  Approved 8:0
d) There was a request for a PPG committee; BP is going to head this committee.  BP is going to request assistance from other local people.

e) Outstanding service award - Approval of this award by the WBC, and this needs to be documented and submitted.  Action item BP.  Research on prior awards needs to be done.  BP will find who the prior awards were given to.  Action item BP.  

19 Record Review

a) Andre Devliers approved jump record.    SEE REG’S SPREADSHEET  

b) Two pending Sr. records of Lane Bowers.  

c) Motion proposed re: Jump Records - Proposal we only accept records on a system that can be verified by each of the three regions.  Presently the Corson system is available free of cost to people to verify and use.  We need a verification system for the Boetcher System and were told that one would be available but so far nothing is available as far as we know.   Motion by RG, second by FG approved 9:0

d) DVD project - Need further data here  Need detailed breakdown of expense to AH, Action item RG
e) Review method of adjudicating slalom records.  Proposal tabled by AH to discontinue the use of slow motion for the review process.  Submitted by AH, seconded by BH.  Vote 4:5 defeated.
20 Combined worlds - The committee report discusses the results of long hours and several meetings.  The committee feels that the events as we are currently running them can not be sustained.  The outcome of the discussion and presentation by the Combined Worlds committee was that the 2006 Worlds will be combined subject the LOC being able to finance the event and an evaluation will be performed upon the completion of that event for what the future should be.  Vote 8:0
a) Jr. Skiers can ski the Open Tournament

b) Sr. Skiers can ski the Open Tournament

c) Open Skiers can ski the Sr. Tournament

d) Those skiers in more than one tournament will pay the additional sanction fee

e) Practice time will only be provided for one entry

f) 4 drivers will be appointed

g) 12 Judges will be appointed

h) Tournament must be completed in 9 days including site familiarization 
21 2006 Combined Worlds - Silverado in Anda Washington, hosted by Doug Jordan.  Reviewed presentation and pictures of the site.  Discussed temperatures for mid September being approximately 20c and winds should be minimal.  Action item DF/RG get revised LOA.

22 Standings list committee - appropriate skier scores need to end up in the final standings list.  Motion submitted "The skier shall request the Chief Judge of the Competition or an authorized official of the host Federation shall at the completion of the competition provide the skier with a signed Record of Competition sheet detailing the skier’s performance for the tournament."  Motion made by BP, second by GD.  Vote 8:0
23 2005 Rolling World Barefoot Standings List - Motion to approve as in agenda (see the attached document) Motion by DS, seconded by GD.  Vote 9:0.  A thank you has been given to the three active members of the standings list committee for there diligent work and tireless efforts, Brian Heeney (chair standings list), Chico Cohen, and Geoff Davis.  Action item DS talk to Chico and Geoff regarding format for tournament identification.

24 The appropriate Rule change needs to be taken to comply with the change in the rolling standings list.  Action item OM
25 Extreme format events by AH.  Discussion to have the 2008 BF Worlds in London, sponsor wants to run the event with an Extreme Format on the final day of the worlds event.  Concern around not finishing the Worlds in time for this to start.  Weather delay could cause a problem with this type of a program.  Officially should not be part of the BF Worlds to insure it does not get picked as IWSF event.  Additionally with the combined worlds being held in the US, the 2008 world’s rotational turn will be in Australia.  This item needs to be on the next agenda.  

26 World endurance championships - from last meeting where a proposal was presented and BP was to get feedback from his federation.  It is George Blair's tournament.  Would like to have it endorsed by the WBC to be the World Endurance Championship event.  Action item AH is to take this forward and present it to Kuno for discussion with the IWSF.  Action item AH to provide rules to DS for attachment to minutes. 
27 Officials Committee by BP - Thanks to all regions for their support and work on the creation of the documents, a special thanks to Oscar Mann for bringing this together and consolidating this work.  Feedback should be given during the event and complete the check sheets at the end of the event of the tournament.  These forms are adopted in draft form by the WBC.  AH requested and additional form be created for completion by the Drivers who should also be given the opportunity to comment on the performance of judges, ACJ’s and CJ’s as the other officials are asked to do.   Questions on the Homologation dossier were discussed with notes taken by OM to make the necessary changes.  Action item OM.
28 Honorary WBC Member - Motion "Individual would be eligible for Honorary membership after 10 years of voting member, or 7 years as voting member with 3 years as committee chairperson, or 7 years as voting member having served one full term as WBC Chairman.  Motion by DS, second by DF Vote 9:0 Approved
29 The Officials Committee is requesting that the Level 1 test needs to be completed by officials interested in judging a world’s event before the individual can be submitted as an official.  No motion, No vote.

30 Electronic archiving of historical information from past world championships.  Action item BP, this committee was approved and BP to start the project  and be the interim chair copies of:

a) Worlds Programs

b) World Championships Results

c) WBC Minutes

d) Photographs of Teams competing at the World Championships

e) Photographs of the World Championships Officials panel

f) Photographs of the WBC

31 RG has the authorization to proceed with the creation of the DVD project and request funds from the IWSF.  The project encompasses the consolidation of World Record runs, interviews of skiers that hold/held records and other memorabilia.  This will be consolidated onto a DVD for sale.  Efforts will be made to find sponsors for this program in addition to selling the DVD’s.  Action item RG.
32 LOA presentation of the LOA - Discussion of the edits to proceed.  Action item AH is to research and provide a copy of the insurance certificate representing the increased amount for the event currently running in RSA.  Action item AH INSERT IWSF Barefoot division in place of IWSF for the free tickets section.  Action item AH Rooms are to be provided to the WBC for the duration of the event, from two days prior to site familiarization through two days following the event if necessary.  Rooms are to be single occupancy for both WBC and Officials.  Action item AH, complete the balance of the revisions as discussed at the meeting and submit the completed document for final review and approval.  The timeline to this is for completion in time to send to the IWSF meeting in China.  

33 Drug Testing We need to insure that John Stekelenburg is included on the medical committee of the IWSF.   Action item AH.  Andy is to confirm this with the IWSF Medical Committee and send a message to John to confirm his involvement.   If a response is not received then advise BP.

34 AH to take the IWSF Standing List Levy back to the IWSF EB in China.

35 Andy Harris will be attending the Executive board meeting of the IWSF in China.

36 Kuno will be going to the IWGA committee requesting the federation to change there opinion on the acceptance of Jan Baillien and Devin Nolen, and several other skiers that are having federation issues.  Action item AH.  The barefoot boat for the world games will be the Charger Ski Boats designed and built by Evert Aartsen.  The boat will be using the Suzuki outboard engine 200hp 4 stroke engine.  Action item AH/HW will research to see if we can get a boat and time that is available for practice upon arrival.

37 2008 Open World Championships – The outcome and completion of the 2006 worlds will have a force on this decision.  

38 2007 The host of Mulwala with them preliminary discussion have been underway, they are very keen to host this event.  They will be watching the outcome of the 2006 event and the possible continuation of the format.   They need to see a minimum of 12 countries taking part.

39 Discussion of committees, makeup, workload communication.

40 Nomination of Graeme Dwyer for outstanding service award, Presented by BP Affirmed
41 The nomination of Rachel for the Barefooter of the year award is an issue with AA.  Action item DS get the information from Bob Corson as to how IWSF selects the skier of the year.  Action item entire council Send selection criteria to Graeme.  GD consolidation of ideas on how to complete the criteria of the Barefooter of the year.  Graeme will consolidate the information and present a format on the selection criteria.

42 Gather ideas for how to grow the sport and get new skiers and more countries involved in competitive Barefooting.  BP would like us to hold a work shop on this issue.  Action item for next meeting BP
43 Expense Claims filing deadline and follow up.  Action DRS
44 GD formerly announced his retirement from the WBC.   OM is his replacement.    Standing ovation and sincere vote of thanks to Graeme for his service over the years.

45 Meeting Closed.
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