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​MINUTES OF THE 23rd MEETING OF THE WORLD BAREFOOT COUNCIL

HELD IN MULWALA, AUS ON 4/5 FEBRUARY 2004

Present:-

REGION ASIA AUSTRALASIA (AA)


Brian Price (BP) – President: IWSF Region AA Barefoot Council.


Graeme Dwyer (GLD) - President: IWSF World Barefoot Council.


Fred Groen (FG)

REGION EUROPE, AFRICA & MIDDLE EAST (EAME)


Andy Harris (AH) – Secretary IWSF World Barefoot Council.


Birte Holter (BH)


Rob McGlennon (RM)

REGION PAN AMERICA (PANAM)


Richard Gray (REG) - President: IWSF Region PanAm Barefoot Council.


Dale Stevens (DS)


Dawn Hartman Farrell (DHF)

In attendance:-


Oscar "Foot" Mann (OM) - Region PanAm Alternate. (For part of the meeting).


Rob Groen (RG) - Region AA Alternate.  (For part of the meeting).


Geoff Davis (GD) - Region AA Barefoot Council. (For part of the meeting).


Claire Willard (CW) - Region AA Barefoot Council.  (For part of the meeting).

1 To record attendance and apologies for absence.

a) To confirm the voting delegates from the 3 Regions.

The list above was confirmed.

b) Apologies for absence.

EAME Delegates Alain Le Gac (ALG) and Candido Moz (CM) had sent apologies. Due to business commitments back home, regrettably, neither could not make this meeting and ALG/AH had therefore asked RM and BH to take their places for this meeting only.

c) The role of the alternate members in attendance.

AH requested GLD to clarify the role of alternate members who attend our meetings in addition to the 3-member voting members.   It was agreed that it is for the President to ensure good control of when and if an alternate or observer is permitted to actively take part in the meeting or indeed whether they can be present or not.

2 Matters arising from the minutes of the 22nd meeting in Winter Haven.

a) Video Tapes from the 2001 World Junior & Senior Championships.

EAME are still waiting for their set and PA have an incomplete set.   RG will ensure that both EAME and PA are sent what they need urgently on his return home although RG and FG reminded the Council that due to a mix up with the TV filming, some of their material had been mislaid in error.   It was hoped that this item would not appear on any future WBC Agenda.   RG and FG must sort this out.   ACTION: RG.
b) www.wbc.com

OM has spoken with some web developers who need a little more direction.   OM needs a working group formed to make sure all the bases are covered and we get what we want.   OM requested input from WBC members or those with expertise so he could give the necessary instructions to the web site developers.   BP suggested a representative (rep) from each Region and GD was nominated for AA.   The PanAm and EAME reps are to be advised by REG and ALG promptly.   OM to report back by 10 March 2004 (2 months) with his recommendations for approval by Council. ACTION: ALG/REG/OM.
c) Drug Testing.

GLD has not yet spoken with Dr. John Stekelenburg.  There are problems with the IWSF Medical Commission and their inactivity.    Our policy is as per the WADA recommendations.  The burden of responsibility for the whole issue needs to be made much more clear i.e. number of tests and from which group(s).   The financial issue of who pays for the tests remains on the IWSF EB table as far as the WBC are concerned.   The WBC feel that payment for the tests should be by the IWSF and not the LOC/host federation.   All Federations have been advised that there may be testing at these Worlds and this was communicated to the team managers at their briefing on 3 Feb.   ACTION: AH.

d) Feedback on the WBC Level 1 exam.

Still in progress.   Claire Willard reported verbally on behalf of AA.   She will also send the feed back by emaiI to OM/AH.   OM suggested that L1 qualified officials re-sit the exam after a certain period of time and this was agreed.   We are testing the L1 exam on-line via the ABC Web Site.   This is still on-going.   Once testing is complete then the idea will be that a candidate can go and take the test once approved to do so by their Region who will appoint an invigulator who would be sent the results. ACTION: Claire Willard.
e) WBC Approved Tow Boat List.

i) Missing boat from AA.

The boat submitted by AA (Custom Ski Boats - Protege Outboard) is officially approved.   The PA Region asked why we need this list.   AH explained that the list is quoted in the rule book and also in the Letter of Agreement (LOA).

f) IWSF Letter of Agreement Workshop.

Left on the table from the last meeting.   Still on-going.    Working group to report back by 30 June with their 1st draft.   It was confirmed that all we need is a template for Schedule 6 (Exceptions) of the LOA. ACTION: DHF/BP.
g) Trials using "Perfect Pass."

Still on-going.

h) Outcome of the Ron Scarpa (Independent Skier) issue and the ramifications within ABC.

Formal acknowledgement of ABC's due process over this issue.  Proposed BP Second REG that C407 is amended to reference the relevant IWSF Bylaw regarding the IWSF Rules of Eligibility. ACTION: OM.
Do we need a "green jacket" rule?   Suggest we first review the pros and cons and OM will do a draft rule.   This item is left on the table for further consideration.   Meanwhile, OM was asked to draft some possible rule wording for us to consider. ACTION: OM
i) IWSF Rules of Eligibility.

DS will feed back to the Lee Stone that USAWS and IWSF need to liase.   The WBC have no control over this issue.

i) World Endurance Competition.

Rules have been circulated.   REG advised that he thinks that what is being looked for here is a formal status of the event i.e. say "The IWSF World Barefoot Endurance Championships."   So the rules need to be approved.    BP requested review and consultation period.    Discuss at the next meeting.   This was agreed.

3 Chairman’s Comments/Report.

GLD tabled his written report.    Discussion on the 2003 Jnrs/Snrs.    Discussion on Standing Lists levy which has already started to be collected and impacts on USAWS the most.   AA feel that time is up for IWSF if this happens.   WBC don't like this at all and are very unhappy - this is a tax with nil return for our Sport.   Why no consultation process?  Is there something in it directly for Barefoot?   As things stand now - we do not support this.   Proposed that each Region President contact their respective Federations and ask them not to pay the levy unless the federation concerned is prepared to absorb it without passing it on to their Barefoot division.   AH will also raise this issue with the IWSF EB.   Copies of EB Minutes should be circulated.   Federations should pass them round too and this is not hapenning.   ACTION: Region Presidents and AH.
4 Biennial election of the WBC President and WBC Secretary.

GLD feels he should step back as AH is now in a position to take over. but GLD is happy to stay on as President if the Council so wishes.   We therefore have 2 nominations for President and AH and GLD are formally proposed, seconded and accepted as such.   A secret ballot was held and AH was elected as World Barefoot Council President.   AH suggested that he take over effectively at the end of this Worlds and this was agreed.   AH thanked the Council for their confidence in him.   He announced that he wishes to hold the position for a maximum of 2 terms and will stand down in 2008.   AH then thanked GLD for his time as President of the WBC.

DS had expressed his wish to be WBC Secretary and this was confirmed by AH with no dissent from the WBC.

It was duly confirmed therefore that AH is appointed as President and DS as Secretary of the WBC.   AH will advise the IWSF straightaway.

5 2004 World Championships - Meeting with Chief Judge and LOC Chairman.

GD requested that the Council consider an exception to rule C203 for the Women's Division at these Championships.   After discussion this request was withdrawn.   BP was happy with the way things are going so far.   Congratulations to BP on his outstanding presentation of this event - an example to all.  The WBC confirmed that video camera personnel are LOC appointments only.

6 Reports from the Regions.

a) Pan America.
REG tabled a full and written report.   A great judging DVD been produced.   Superb US Nats coverage on the web with real time video streaming.   REG had done several analyses on the number of competitors taking part in World Championships.   It was agreed that this needs to be a separate topic item on the agenda for the next meeting.   PAC very impressed with the increase in participation in the AA Region and asked how this has been achieved?   PAC feel there are still "rules" in the PPG.    REG to email his statistical analyses to all Council members for their information.   ACTION: REG.
b) Europe, Africa & Middle East.
AH gave a verbal report on behalf of ALG.   AH and RM had come here directly after attending the 2004 EAME Congress in Berlin where the new-look Barefoot Council had been elected.   AH advised the names of the members and in particular the new EAME WBC Delegation of which ALG, CM and AH are the regular members with BH as the alternate.   

c) Asia Australasia.
BP gave a verbal report.   Obviously the hosting of these Championships has been the main drive in the Region since last October.   The recent Queensland State Championships had been held with a very good entry which is very positive for the Sport.   Nerissa Wright (AUS) has been nominated in the National Sports Star of the Year Awards in AUS - which is great exposure for the Sport.   NZL are hosting the AA Championships in 2005.   Supporting push into Japan and now also Korea after their recent enquiry received by the IWSF.   A new innovation is the "Kangaroo Kiwi Klash" which looks like being a lot of fun.   Juniors are coming along very well in NZL.

7 2003 World Junior & Senior Championships.

a) Chief Judge's report.

Thanks to Claire for her report.   Letters of complaint written by AUS and NZL.   Discussion on all the issues.   GLD to respond formally in a constructive way and also copy USAWS/LOC/ABC/PAC.   Issue of actions out of the report.   DS commented on the wake judging issue mentioned in the report which the PAC will deal with.

b) Homologation Dossier.

After several requests, we are still waiting on Doug Rufenacht.   PAC dealing.

8 Ratification of Records.

a) Men's Jump Record Applications.

i) Brett New - 26.3m

Apparently, some new information had come to light and GD wished to double-check all his data using the software set-up here at these championships.   (Note: This was done and the jump application verified as 26.3m.   This record application is now completed and is closed).

ii) Massimiliano Colosio - 26.3m

CM had recovered the tape and had sent all the paperwork and data along with a CD-ROM and floppy disk to this meeting with AH.   AH apologised for the delay in getting the information back to the Council and was grateful for the extension to the deadline that had been granted.   As agreed at the last meeting, DS will now take the data and ask Bob Corson to verify it on our behalf.   ACTION: DS
b) Others…

i) AH tabled a slalom application received the previous week from Heinrich Sam (RSA).   REG will process as usual within 30 days and report back to us.

9 P P G and Rule Book Items.

a) 2004 World Rule Book and 2004 PPG.

BP queried the consultation process and asked what feedback had been received from his Region in the run-up to publication.   AH replied that we had received none although it was later found out that Claire Willard had (on behalf of BP) sent the feedback to OM's old email address only and not to AH as well.

The PanAm Delegation feel that there are still some items within the PPG that should be in the rule book.

There was a real issue for PanAm concerning the start trick descriptions.   It was proposed by DS and seconded by REG that all the backward start trick descriptions be removed from the PPG until we meet and agree the text formally.   This was rejected by majority.

i) Start Trick Descriptions.

The wording in the PPG is being reviewed and the deadline for this review is 10 April 2004. ACTION: OM & ALL
(1) Back Toe-Up Start Trick

Major concerns over the way this start trick has been done in the USA and the subsequent wording of the start trick description.   Include in the review as above by 10 April 2004. ACTION: OM/AH/BP (Rules Committee).
ii) C 204(d)

This revision was approved.

iii) C 503(e)

This revision was approved.

iv) C 602

It was agreed to transfer the option to reduce the panel size into the PPG.

v) C 808

Agreed to reword the text concerning injured skiers getting in to the boat.

vi) C 1101(a)

The WBC List of Approved Boats was confirmed and agreed.

vii) C 1301 - Use of skiers advisory buoys

A request from OM to have these removed was not supported.

viii) C 1401 - delete shock tubes (AH/OM)

It was agreed that the mandatory requirement for shock tubes was no longer necessary so change the wording to indicate that they are now recommended only.

ix) New Tricks.

(1) Backwards One-Hand Wave

After due consideration and reflection, it was decided to rescind the decision to add this as a new trick in the rule book.   Item closed.

(2) Knee Ski Start

The Council cannot approve this start until it sees one being performed on video tape.   Until that happens there can be no further discussion on this item. ACTION: REG/FG
b) Proposal to increase Junior and Senior Team size from 4 to 6 and to reduce the number of independents going through to the semi-final round to 5 maximum in all 3 World Championships.

Discussion on this issue was suspended pending a further inquiry on the feasibility of a Combined Worlds which had become an issue again for the USA/CAN and NZL Federations.   A working group will review this matter again and is comprised of FG, REG and t.b.a. (EAME).  BP tabled several issues that he requested (and it was agreed) that the review panel must look into thoroughly before they report back…

· Implications for Federations and their funding.

· Rules re: skiers competing in more than one age division.

· Event scheduling

· number of skiers

· number of officials

· venues.

It was further agreed that the review panel must formally report back to the WBC by the end of December so that the WBC can consider their report and come back with any queries they may have.   A decision will then be taken at the next meeting in RSA in April 2005.

c) Trick Descriptions in the World Rule Book.

It was agreed that a working group be formed comprising DS/RG/OM/BH who will take and work on the conflicts between the trick descriptions in the PPG and in the rule book so that they can be inserted in the rule book after review.   It was agreed that the end objective is that the Start Trick and Pass Trick Descriptions go in the rule book once the text is approved and there are no conflicts with any rules.    Deadline for completion of this task is 30 November 2004 (I think)!

d) C901 and Rules for Re-rides (REG/AH/OM).

This item was deferred to the next meeting.

10 Calendar items.

a) 2005 World Junior & Senior Championships - RSA

We need to see the minutes of their meetings as this is their first World Barefoot Championships.   The WBC wish to provide support and advice and be pro-active in ensuring all is well.   AH was asked to email the LOC and ask for a report and where we are to date.  ACTION: AH
b) 2005 World Games.

All in hand.   Regret departure of Bob Gregory as our liaison.   We must have a Barefoot boat at the Games this time.

c) 2006 World Championships - PanAm

Hesitation after seeing the response to these Worlds from some Federations.   It was agreed however that we had a unique situation here as the gap between the current Worlds and the last one was only 4 months.   Lets put this in perspective as we are now looking at big gaps of at least 12 months between the next 2 Worlds.

d) 2007 World Junior & Senior Championships - AA

No decisions yet since our meeting in Florida.

e) 2008 World Championships - EAME

There are indications that the French may be interested and a feasibilty study is being carried out.

11 Any other VERY Urgent Business.

BP asked that Eddie Wilson (NZL) be presented with the 3rd scorers medal - agreed unanimously.   DS as Chief Judge brought 2 rules issues that need looking at to the table…

a) Unloading after a toe front.

Currently the rule book requires the skier to unload the handle from his toe after completing a toe turn to the front.   Is this what we want?   The rules committee (OM/AH/BP) will look into this.   ACTION: OM/AH/BP
b) Reverse trick following the basic.   

Currently, the rules state that the reverse must immediately follow the basic.   However, does that mean that if a skier performs a failed reverse then he has to repeat the basic trick before attempting the reverse again?   It was agreed that we can permit an failed reverse trick to be attempted again provided the repeat attempt immediately follows the failed attempt and no other trick is performed in between.   OM to reword to rules accordingly. ACTION: OM/AH/BP
12 Date of next meeting.

The next meeting will be held at the 2005 World Junior & Senior Championships in South Africa.   AH will be consulting members concerning the dates and times of the meetings.   It was suggested we meet briefly before the Championships and then fully afterwards.   AH will speak with all members to see if this is possible.

There being no further business, the Council stood an applauded GLD, thanking him for his time as WBC President.   GLD formally handed over to AH and wished him and DS the best of luck in their new roles.

GLD urged AH to see to it that the IWSF Executive take on board his countless requests to allow the Councils to have far more control over the running of their respective sports division at IWSF level.   AH said that he would do that for sure.

The WBC formally thanked and acknowledged BP and Tim LeVesque (CEO of the Mulwala Water Ski Club) for hosting our meetings - we were all very grateful for the wonderful hospitality that had been extended to us.

GLD then thanked everyone for attending and closed the meeting.

Signed ______________________________












      Secretary

These minutes were approved by the World Barefoot Council on ?? ??? ???? and have been signed by the Secretary on behalf of the President.

Original text: English
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