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​MINUTES OF THE 25th MEETING OF THE WORLD BAREFOOT COUNCIL

HELD IN ADNA, WASHINGTON, USA ON 8th & 18th of SEPTEMBER 2006

Present: 

REGION ASIA AUSTRALASIA (AA)


Brian Price (BP) – Chairman: IWSF Region AA Barefoot Council.


Oscar Mann (OM) Voting Member.


Geoff Davis (GD) Voting Member.

REGION EUROPE, AFRICA & MIDDLE EAST (EAME)


Andy Harris (AH) - Chairman: IWSF World Barefoot Council. 


Hilmar Warner (HW) Reserve Member voting in lieu of Alain Le Gac


Alex Vigeroux (AV) Voting Member

REGION PAN AMERICA (PANAM)


Richard Gray (REG) - Chairman: IWSF Region Pan Am Barefoot Council.


Dale Stevens (DS) – Secretary: IWSF World Barefoot Council.


Dawn Hartman Farrell (DHF) Voting Member.

In attendance:



Claire Willard (CW) - WBC AA Reserve Member



Alain LeGac (FRA) - Chairman: IWSF Region EAME Barefoot Council.



Brian Carroll - WBC Honorary Member.

1 To record attendance and apologies for absence.

a) To confirm the voting delegates from the 3 Regions.

b) The list above was confirmed.

c) Apologies for absence.

EAME Delegate Alain Le Gac (ALG) had sent apologies for not being able to attend the first day of the meeting and will be arriving on Wednesday.

d) DS and GD will leave last meeting session early due to flight times. OM will replace DS as secretary for the remainder of that meeting. CW will replace GD as AA voting member for the remainder of that meeting. No PA reserve member is in attendance to replace DS as a voting PA member for the remainder of that meeting.

2 It is imperative that the members arrive at the meeting prepared to discuss the agenda items circulated prior to the meeting.  All members should be here to make decisions, not debate the items.

3 The meeting minutes from RSA, were approved by e-mail ballot and distributed to all parties prior to the meeting.  

4 Matters arising from the last meeting;

a) Scanning of historical information

b) BP will provide website for members of the WBC to review for quality and satisfaction.

5 Expense Claims, AH has sent out the form and the due date for them to be returned is 30 days from September 8th, this would be October 9th.  This claim is just for the travel costs related to this meeting.  All other expenses need to be submitted on a separate expense claim form.  Those members not providing the necessary expense reimbursement information prior to the due date will not be reimbursed.  All agreed. REG has since submitted the agenda template from RSA for the time line of claim submittal and it shows it was approved from the last meeting day, not the first meeting day. This error in procedure will stand for this meeting.

6 AOB items to add into Agenda

a) Penalty amounts for US Independents

b) Penalty amounts for US Team skiers

c) Penalty amounts for German team

d) Penalty for late entry from AA

These items were resolved by AH during the event, without further input from the council.

7 E-Mail ballots since last meeting in RSA were accepted as noted.  All in favour.

8 Brian Carroll, Charles Ramsey, Don Mixon Sr., Franz Kirsch, Graeme Dwyer, and Stew McDonald were voted to the position of Honorary Member of the WBC by e-mal ballot.  CW to provide the resume to WBC for Brian Carroll by October 9th as documentation supporting his election as Honorary Member.

9 Fred G has provided awards for Honorary WBC Members.   The Council were very grateful to FG for his willingness to not only arrange the awards, but pay for them as well.

10 CJ Report on status of the site, entries, tournament and associated items;

a) Overall condition of the site and required items has the CJ very happy.

b) Boats - concerned that only 1 - 8.1 litre boat is available, this has a high degree of risk if this boat fails during the event.  Expectations were that there should have been two of them.  The reason for this is that the closest 8.1 that can be brought in is located in Florida, the expense of getting the boat here was too high.

c) Will be loading the boats 3 judges across the rear of the boat.  Concerns of getting the boat level raised by Geoff.  Pan Am indicated that this has not been an issue over the last several years.  BP to review with Chief Driver and discuss.

d) Gecko boats have not arrived as of Friday morning.  BP would like to have the boats get some water time prior to the event.  Boats are supposed to be here by noon Friday.  EAME has used the boat and likes the quality of the wake.  

e) The US Federation has not finalized their Definitive Entries for any of their teams, also the German Federation has not finalized theirs as of Friday, the Australian Federation has a late entry to the tournament.  Will not do draws until all definitive entries are received.  The US Federation indicated their Open definitive entries will be given Friday night or Saturday AM.  RG commented that the late receipt of definitive entry forms has caused a lot of extra work for the LOC and should be a concern for future events. RG suggests we rethink the rules regarding late entries.

f) The US Federation Independent entries form was not received in its entirety.  Following discussion with BP and DF there was another copy of the spreadsheet sent again.  DF indicated that she had been working with REG on this topic.  BP is looking for clarification about the timing of the entries from the US for Independents.  

g) The WBC indicated that the same judges are to be used for ALL like events in each tournament if possible.  

h) Question regarding C203 - regarding the replacement of a skier, if a skier is replaced what is the status of that situation?  If a skier is replaced due to 401c the replaced skier can only participate in the un-started events.  Swapping of skiers relates back to definitive entry form (this also carries a penalty if it is done after the 5 day cut off).

i) Issue rose about if a male can replace an injured female, if this does not come up at this event OM and the rules committee will review and address this.

j) There was to be a preliminary Homologation document prepared before the tournament and this did not happen.  The issue is more of a concern as we move forward with future events.  OM did the pre-event homologation but was unaware of the requested form and he has since certified that the site, equipment, boats etc… was fully in compliance for all paid training.  

k) Andy Harris thanked the LOC (Doug, Diane, Tenley, and Richard) for the quality of the site, the reception at the hotel and all areas.  

l) LOC Comments - Food will be on site at all times with four (4) vendors.  All types of diets should be catered for.  There are many other various vendors that will be on site.  TV's will be placed around the site for spectators and teams to view the event.  A press release was issued to 15 media outlets, the NY Times has been on site interviewing and will be returning, the local paper will be releasing multiple articles throughout the week.  The Water Channel will be doing three days of TV production (Friday, Saturday, and Sunday).  NO DIVING into the lake is permitted as it shallows quickly close to the shoreline.  List of skier events will be coming out tonight.  Friday night welcome reception at host hotel 6 to 9 pm casual dress, Sunday night is the WBC Open Forum, Tuesday night more to follow.  Sportsmanship like behaviour is expected to be extended to all LOC people, Officials, and competitors.  

11 FG has stepped down from the WBC to pursue increased business opportunities.  The WBC would like to thank FG for all of his service over the years and dedication to the sport.

12 World Games - It was concluded that we need to have one additional official at the next World Games.  

13 Rules Committee

a) Motion to remove the line required being tight for flyer credit. C1604g To receive credit for a flying start or tower start, the boat moves slowly off without stopping while the skier readies himself, and accelerates away on the "OK" instruction from the skier [C1305d]. The skier's instructions must ensure the boat is already accelerating when he hits the water after leaving the dock or dry land.   The jump must commence after the skier has taken at least one hop, skip or step and must propel the skier up and out from the dock or dry land.   There must be an instant when the whole of the skier is clearly above the point of takeoff.  Motion by OM Second DF 6 for 2 against

b) Elimination of failed rope on foot, discussion from some as a foundation trick, some feel that this should not be allowed in World Title Events.  Motion by DS Second by BP For 6 Against 2. This vote was rescinded after discussion.  C1609c5 When attempting a rope on foot if the skier has placed his foot inside the toe strap while in BSP but was unsuccessful in attaining rope on foot BSP (C1303d) before the end of the pass the skier will incur a 75-point penalty for a forward rope on foot or a 100-point penalty for a backward rope on foot. It must be emphasised that this is not a separate trick and is classed as an imperfect rope on foot.  The judges must see the skier truly attempting the rope on foot trick. The handle used must be appropriate for the trick being attempted. Only one imperfect rope on foot may be credited in any one-15 second pass. Motion OM Second BP 7 for 1 against

c) 1609f2 now C1609c3. When attempting tumbleturns an overshoot of more than 90 degrees will disallow the trick. This applies to the 180 degree portion when the legs are trailing during a 180 degree tumbleturn and when the skier has returned to the forward position in both 180 and 360 degree tumbleturns    Motion OM Second DS 8 for 0 against .  

d) 1609f2 now C1609c4. During the rotation to the forward position of a tumbleturn the skier may hesitate or pause but may not reverse direction. Any reversal of the rotation direction during the return to the forward position will incur a penalty of 50 percent of the value of the trick. Motion OM Second DS 8 For 0 Against

e) C601 Appointments The president of the IWSF shall appoint the Chief Judge, Asst Chief Judge, Chief Scorer, Chief Driver, and Homologator for the world championships on the recommendation of the WBC. (refer IWSF byelaw 15.2.9.2).  Regions shall submit nominations in the form of a resume for the above-mentioned positions to the secretary of the WBC no later than 9 months prior to the world championships. The Chief Judge, Assistant Chief Judge and Chief Scorer should be from different regions whenever possible. The WBC shall make their recommendation for appointments by majority vote no later than 8 months before the world championships. The chairman of the WBC shall submit the recommended nominations to the IWSF president, who shall make the appointments 7 months before the world championships. Motion OM Second DS 8 for 0 against

f) C602 Officials for World Championships - Regions shall submit nominations in the form of a resume for the above-mentioned positions to the Secretary of the WBC no later than 8 months prior to the World Championships. The Chief Driver shall be in addition to the 3 drivers appointed from each of the three regions.  The Judges, Scorers and Drivers for the World Barefoot Water Ski Championships shall be appointed by the WBC XE "wbc"  from the lists submitted by the three Regions no later than 6 months before the Championships. The WBC Secretary shall inform the Regional Chairmen and the Appointed Officials of these appointments via email within one week of the decision. Motion OM Second DF Favour 8 against 0

g) C806a - The Safety Director shall monitor whether rules C803, C804, and C805 are being observed. Failure of a skier to comply with these rules shall be cause of immediate disqualification of that skier from the event by the Safety Director.  Motion OM Second DF - 8 For 0 Against

h) C702, a video camera shall be used to make a permanent record of all events for the use of the Chief judge, Chief Scorer or Event Judges.  This camera may be operated by a video operator or affixed to a solid mounting device in or on the boat.  Motion OM Second DF 8 For 0 Against

i) Item C1808/C1908 Remove the last sentence this item is not current. Consensus, All in favour

j) C1609c5 If the skier fails to demonstrate one-foot BSP before the start of a turn it shall always be judged as to a two-foot turn and all rotation rules shall apply. Motion by OM Second RG 8 For 0 Against 

k) C1609c6 If the skier fails to fully satisfy the lifted foot requirements during the rotation of a one-foot turn or before BSP has been recognized at the finish of a one-foot turn then the trick will incur a 100-point penalty.  Motion by OM Second RG 8 For 0 Against 

l) 1304d When preparing to start from rest, after the 10-second call from the boat the skier shall communicate with the boat only with the words "IN GEAR", "STOP" or "OK".  The boat shall only proceed on the "OK" command. For safety purposes and to ensure proper communication with the boat, the "STOP" command may also be communicated to the boat crew by raising one hand, thus visually in addition to the verbal communication to the boat crew.  Motion OM Second GD 7 For 1 Against

m) C1609a5 If a skier falls in an attempted trick, prior to the trick being held for recognition, it will not be credited.  If the skier loses BSP prior to the trick being held for recognition but retains the handle and allows himself to fall to a position that requires a greater than 90 degree tumble turn to recover, he may tumble up or otherwise recover barefoot skiing position and continue his pass.  Neither the trick nor the tumble turn shall score.  However, once the trick has been recognised, a subsequent fall or fall and recovery will not disallow the trick.  Motion OM Second RG 8 For 0 Against

n) Change shorthand for Slalom to a straight line for 1 foot crosses, and a squiggly line for a 2 foot cross - Motion RG Second GD This should be trialled to see how it works.  Record applications submitted through this trial period will be accepted under the new process.   Judges need to clearly mark their sheets for 1 foot or 2 foot crossing.  VOTE FOR TRIAL ONLY Consensus all in favour

o) Discussion regarding a change in the description of multiple turns - During the 2006 EAME Coaching and Officials Seminar a healthy debate was provoked on the infamous "Hesitation" ruling which is discouraging our skiers from performing Multiple Turns. 

Hilmar Wehner took centre stage and informed the delegates that it is "physically impossible" to perform a 540 Degree+ multiple turn " Technically Correct" (according to the Rule Book) in other words without even the "slightest" hesitation.

Hilmar backed this statement up with the help of video evidence of Patrick Wehner (France) and John Pennay (Australia). Both World Class skiers in their own right but with one major difference in relation to Multiple turns. John has developed a style that enables him to perform the Multiple turn without a hesitation, however his style would be dangerous from a coaching perspective to teach pupil skiers learning the Multiple turns and would provoke unnecessary hard falls.  Patrick however performs the turns with technical perfection yet has been forced to leave them out of his run because he constantly gets knocked due to a slight hesitation when transferring the weight onto his other foot.  John performs the trick all on the one-foot, therefore he never loses momentum and undoubtedly performs the trick with no hesitation. Evert Aartsen (Finland) acknowledges that other World Class skiers, including him also use this same technique.

However, the main emphasis on a coaches’ perspective is to teach students with the least falls as possible and keeping the risk of getting hurt to a minimum. The EAME Coaching Committee is not in favour of teaching students the hard way and putting them under unnecessary risk of injury and decided to present this evidence to the World Barefoot Council proving to them that to perform a 540 degree plus multiple Turns "technically" correct, it is not physically possible to not have a slight hesitation....  Motion HW Second AV This item will be discussed further at the tournament.  

p) C1405a The nominated boat speed shall be at the option of the contestant up to a maximum of 72 kph or 44.7 mph and shall have a tolerance of =/- 1.5 kph or +/- 1 mph.  An on-speed signal shall be given if requested.   Vote RG Second OM All in favour

q) Utilization of sound system to measure wake, this is the same system that is utilised by the disabled divisions - HW to research further.

r) Use of the Auto Trick and Slalom timer for scoring, a fourth judge will have the ability to overrule the boat crew.  Consensus is to trial at this world championship.  

s) C17 Update as per agenda template - Motion RG Second BP 8 in favour 0 apposed 

t) PPG

i) 2.7.1 The Groups - Tabled to next meeting, BP and DS to discuss and re-submit

ii) 3.6 - Add Item 22 - Three (3) GPS units.  Motion BP Second DS Consensus approval

iii) 3.16 - Pre Event Administration Tasks for the LOC Motion by BP Second DS, see details below.

14 Officials not skiing in World Events.  This discussion was expanded to include team managers and WBC members.  Vote - Appointed Officials shall not ski in world events; this includes all IWSF appointments, Safety Director, Video Manager and any associated people with unequal access to the footage.  Motion by BP, Seconded by DS.  Discussion about the video people does not include video operators but does include management team.  All in favour

15 Officials not allowed to ski in world events.  Including the above mentioned amendment.  6 in favour 2 against

16 Item 8.b.ii from the agenda Approved 3 GPS required from the LOC.  All Agreed 

17 Item 8.b.iii see the template for the items, the LOC will hand the CJ and CS the data in a electronic media (excel or access) for the entry of the skiers to the tournament that will be compatible with the scoring program utilized.  The LOC will do the draw, the LOC will also pay for one additional day for the CS to get sheets ready in association with the LOC appointed person for the computer operator.  The draw will be performed by the appointed panel.  All agreed 

18 Discussion about the process of records set at the tournaments and how this should be handled.  The responsibility is on the Homologator that every effort should be made to ratify records during titled events by the records review committee at the event.  

19 Discussion about the process of record submissions, timeliness for the submission of records is of the utmost importance.  There have been several instances where the records were submitted late, and then the record review committee was unfairly chastised for not responding fast enough.  The regions will take this information back to the federations.

20 Rolling standings list RG would like to go to old rules for standings list, then when the new rolling standings list is available test it for one year then returns to the current rule.  Motion to do so by RG, second by OM to hold in abeyance the motion made and approved in Witbank.  All in favour.

21 Skiers DOB will not be distributed outside of WBC. Any outside distribution shall only be with WBC written consent. All in favour

22 Discussion of Level 1 officials nominated to World Titles.  Resume and Level 1 test score must accompany all nominations before the WBC will consider them. Standardization of officials training via DVD was discussed. All in favour

23 Trick/Slalom capture devices will be trialed for the next 12 months in all 3 regions. Reports to be tabled before next meeting.  The software can be obtained free of charge.   Contact Hilmar Wehner for details of how to get the software.   All in favour.

24 Byelaws Discussion. 

a) The IWSF byelaws are in flux and a report will be forwarded from Gillian Hill to AH as soon as possible

b) Item 5a- Removal of WBC member Moved by OFM second by REG Failed 2-6

c) Item 5b- Removal of WBC member Moved by OFM second by REG Passed unanimously. This item will be changed to reflect the IWSF byelaws.

d) Chairman voting status

i) AV moves the Chairman to vote last in all votes according to conscience Second OFM passed unanimously

ii) AV moves the Chairman to be allowed to move items. Second DHF passed unanimously.

25 Discussion of future World Title bids.  Flow of any submitted bids is to be LOC - Federation – WBC – IWSF.  2008 bid from Italy was discussed at length.  It was a concern that the LOC had inadequate experience. The EAME delegation assured the WBC that the Italian LOC has extensive international tournament experience and they feel sure that they are capable of hosting a combined Barefoot World Titles" The opinion was if we did not go to EAME that EAME skiers would not have resources to attend an AA Titles in 17 months.  EAME reps to confer with AA reps before October 31 to confirm the EAME bid from Italy.  EAME is also to confirm their intent to attend a 2010 AA World Titles.  The council welcomes the EAME bid and looks forward to confirmation. 

26 REG moves to vote on EAME or AA 2008 World Titles. Motion dies.

27 Discussion of sport development and AH WBC Skier forum. AH had consolidated the opinions obtained from the attendees of the WBC Skier Forum and these were as follows:
· Keep the biennial cycle and combined format for future World Championships.

· The WBC does not have the resources or knowledge to issue a type rating approval for jump helmets.

· Development of the Sport must be “owned” by Federations.    It is primarily their responsibility to develop the sport in their country.

· Regions BFC’s must support new Federations who wish to get barefoot going as necessary.

· The number of Independent skiers competing at a Worlds needs reviewing.

· The WBC was asked to look at the use of wireless communication units fitted inside jump helmets and whether a ruling is needed on their use during a tournament.
28 A in depth discussion on the future World Titles format followed with the following items being raised;

a) 9 days is too long for the event.

b) Combined teams may want to be considered. 

c) Lower number of elites. 

d) Communal elimination round.

e) Skier number cap

f) Allowing freedom of choice for dual entry skiers.

g) Combined Team Overalls.

h) Rule reviews. Tie run offs. 

i) More scorers for single lake site. 

j) More officials for dual lake site.

k) Re-evaluate independent qualifications.

l) More than one ACJ

m) Additional full time data input/output person.

n) Off-site training during the event.

o) Possibility of holiday scheduling

p) RE-evaluate semi final qualifications

q) Mandatory semi finals for dual entry

r) Fewer independents to semi finals

s) REG quoted the history of all World Championships and noted that the ONLY time we have an excessive independent number issue is in Pan Am (USA). Other than that USA independents have historically NOT travelled to an AA or EAME championships

29 CJ report to be forwarded ASAP

a) The overall judging for the championships was not to the desired standard. Skiers out-skied the capabilities of a number of the judges.

b)  Too many scoring errors.

c)  LOC had limited resources of people with large tournament experience, which added a level of pressure on the overall running of the Championships.

d)  PA skier was cautioned for unsportsmanlike behaviour.

e)  EAME team rep was counselled for his aggressive outspokenness at a managers meeting

f)  The debriefs with Team Reps/Officials/LOC at the conclusion of each days skiing were very beneficial.

30 Council congratulations to BP and DS for a job well done.

31 After banquet skier and supporter behaviour issues were discussed.   Reports are to follow.

32 Election of officers

a) AH was only nominee for Chairman. Unanimous in favour.   AH thanked the Council for their vote of confidence in him for a further 2-year term.   He reminded everyone that this would be his final term as a member of the WBC and the Region EAME BFC.   He would be looking to groom a replacement WBC Chair during the next 2 years.
b) With DJS stepping back, OFM was only nominee for Secretary.  Unanimous in favour.   The Council acknowledged DJS for his time as Secretary and thanked him for his work.   The Council congratulated OFM on his appointment and wished him luck in his new role.
33 AH then thanked everyone for attending and closed the meeting.

Signed ____________________________________


Oscar Mann - SECRETARY
These minutes were approved by the World Barefoot Council on XXXXXXXXXXXXXX and have been signed by the Secretary on behalf of the Chairman.

Original text: English
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