Dock Marshall Check List

· Radio

· Spare batteries for your radio and the boat’s radio and GPS

· Running orders

· Be able to quickly reach Chief Judge, Asst CJ, Chief Driver, Safety Officer, Homologator, Video trailer, Scorers area, Etc. 

· Spare trick rope is always on dock or getting rigged for next skier

· During Tricks try to develop a system where the boat comes to the dock so that you can step onto the gunnel of the boat to help change ropes. The rope judge can be pulling in the rope and handle while you unhook the old rope, attach next skiers rope, and take the old rope with you. 

· Always be ready to fend the boat off of the dock or hold it in position during a flying start. In high cross minds it may be required for you to use the towline to pull the boat back towards the dock so the boat can get onto it’s correct line.  

· During Slalom ensure all skiers are positioned far enough away from the dock to allow the towboat to safely pass between them and the dock. Do not send the skier out until you are sure the towboat has shut down and is in control.   

· Keep track of which skiers are coming up on the running order and keep them aware of their positions in the running order. Always ensure you have at least one skier prepared to go at all times. Injuries, time outs and disqualifications can happen any time and the next skier must be ready to go. 

· Coordinate getting judging sheets out of the boat and taken to the scorers throughout the event. 

· Keep firm control over the environment of the start dock. Do not allow it to become a distraction to the upcoming skiers. Only allow one skier and his coach on the dock at any one time. Teammates, family members, etc may be allowed on the dock at the skier’s request. 

· Observe that every skier gets a consistent pull off the dock and the boat course line is straight in both directions. 

· Keep an eye on water conditions throughout the event. Note any significant changes in water conditions and discus with boat crew.  

· Provide assistance to anyone who needs help getting in or out of towboat or on or off of the starting dock. 

· Time all passes and report to CJ or ACJ which drivers are running slow crews

