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LEVEL 3 OFFICIALS CLINIC SYLLABUS

This syllabus is a living document that will be updated at any time as improvements are identified and clinic participants provide valuable feedback. Please send all comments, any unique or unusual circumstances and feedback to:

Oscar Foot Mann: oscarfootmann@hotmail.com 

Whenever questioned about a rule or before making a ruling you should ALWAYS first refer to the rulebook. Review the relevant rules with the person inquiring and confirm the correct application of the rule. In some cases this may not be possible.  At those times, make a note and refer to the rulebook at your next opportunity.
Judges Responsibilities:

· Ensure that all contestants are treated fairly and equally. 

· Study and know the rules for the events being judged.

· Know the slalom and trick symbols and be able to competently use that shorthand to record the skiers you will be judging..

· Record independently, do not change, discuss, or observe other score sheets until after the pass has been completed and all agree that there were no issues with the pass.

· Record score sheets legibly. Never erase anything from your score sheet. Write another list next to the original if it is illegible.

· Do not leave the scoring area until released by Chief Scorer. (You may be required to answer questions regarding your sheets.)

Practice your craft before the event.  Be the best that you can be.

Recording:

· The judge must write all he sees and only what he sees. 

What he should see, and in what order, is defined in the technical descriptions that detail the actions required to score each trick/slalom crossing/jump for credit.

· Some tricks require a certain combination of actions. Therefore, the judge must record only what he sees, as he sees it and assess those actions according to the technical rules.

Immediately following the pass the judge may go back and record something there was not adequate time to record during the pass but may not go back and record something he later realizes he should have seen. 

· The criterion is that the action must be clearly evident at the appropriate moment.

· When actions follow one another in quick succession, the experienced judge can anticipate what is coming next. 

However, the judge shall not record the next trick until it is actually performed. If there is doubt about the succession or events (lift foot then turn) or concurrence of parallel events (hands and foot at the same time), the judge must write only what he actually and clearly sees.

· Judges should remember that for rankings list and record capable tournaments we always have a video camera running in the boat. It is the judge’s absolute responsibility to the skier to write “VIDEO” if he even slightly suspects his sheet may not be as accurate as it could be.  (We all blink, sneeze, have a hat blow off, have our sheets blow away, have a pen stop writing or pencil lead break or even just have bad days.)

· No judge should ever feel embarrassed to write “VIDEO” on his or her sheet. Quite the opposite!  Being able to admit the possibility of an error is a true sign that a judge has overcome any ego problems and wants to insure the best job for themselves and, more importantly, for the skiers. Never forget that skiers train for their entire lives and have a mere 15 seconds to display the fruits of their endless hours of training.   We officials owe it to them to make sure we give them every opportunity they deserve.

Recommendations to the Skiers:

To assist in getting a positive identification from the judges of the required actions, there are several recommendations to the skier:

· The judges must recognize the actions are clearly stable and in control before moving onto the next trick.   

· When the hands must be clear, it helps to turn the palms to the jury. 

· Remember, it is not the responsibility of the jury to divine what the skier is attempting; rather, it is the responsibility of the skier to show all required actions unmistakably, as they are performed. 

This may seem a hard creed, but it is the only way to ensure uniform judging at all times and at all places.  Indeed, this is a major objective of the rules.

The Philosophy of Judging:

· Remember that each judge must judge according to the rules of the sport. Inevitably, there will be variations in the judgment of certain aspects of tricks.  Some may see a definite pause, but others may not. Practice your craft using video or live skiing and write what you actually see and assess that against the technical rules that apply to that action. All of this must be instinctively and instantly done. Practice, practice, practice. 

· It is important that judges judge with a positive attitude and the Council endorses a policy that forbids the penalizing of a skier, who performs an involuntary action, such as touching of the rope during a step-over turn or unintentional bumming of the ramp, which does not advantageously influence in any way, the action being performed.

· Skiers must be confident that they will always be judged within the rules.  Both the judges and the skiers must have confidence when performing and/or judging the tricks out on the water. Judges should always strive to display a level of confidence that will reassure the skier that they are going to receive the correct result. Believe in yourself and your abilities. The CJ would not have assigned you to the event if he did not have confidence that you can do the job properly.

 Responsibilities of:

A The Chief Judge

The title "Chief Judge" is really a misnomer, for the Chief Judge (CJ) is truly not a judge at all, but rather is in charge of and responsible for, the overall operation and conduct of the entire event. Chief of Competition more properly describes this position. 

Attributes of a Chief Judge:

· An organizer capable of directing personnel in a wise, calm, rational, and unbiased manner. 

· Be an administrator 

· A supervisor

· A decision maker 

The Chief Judge is ultimately responsible to see that the tournament runs according to the rules and in a timely manner.

Tasks of Chief Judge:
· Plan the schedule of events.

· Make or approve judging assignments in coordination with the ACJ and Homologator.

· Keep tournament on schedule.

· Adjudicate on protests.

· Review score sheets to ensure accuracy.

· Call for video review in the case of no majority, no time for pass, or exceptional circumstances.

· Monitor or assign a monitor for video review.

· Coordinate between Chief Scorer (CS) and Chief Video Operator(CVO) so passes can be queued for video review.

· Sign results for posting, including date/time.

· Stay in contact with all Chief Officials.

· Ensure safety requirements are being met.

· Monitor conditions and stop the tournament for safety reasons.

· Know the rules, but reinforce that knowledge, by referring to the rulebook before making decisions.

· Polling of appointed officials for exceptions to the rules.

· Make sure all rules are upheld and any exceptions are properly noted.

· Monitor strengths and weaknesses of judges so the best judges can be used in their strongest events. 

· Ensuring announcer is getting all timely information regarding scores, times of postings, upcoming events, call for boat crews, etc. 

B Assistant Chief Judge.

The ACJ is the right arm of the CJ. He is responsible to the CJ to keep the tournament running smoothly. The jobs assigned to he ACJ vary form CJ to CJ but generally the ACJ is responsible for ensuring all officials are in place and the event is run in an efficient manner and to identify any problems and seek guidance from the CJ as to the proper solution. 
B
Number One Boat Judge Slalom / Tricks (Assigned by the Chief Judge or ACJ)

· Collect boat sheets from scorers and distribute the sheets to event judges before the start of the event.

· Ensure PFD, rulebook, GPS, timer, ropes, and handles will be available and on the start dock or in the towboat, before the start of the event.

· Assemble boat crew 10 minutes before event starts using the announcer’s as an aid whenever needed.

· Coordinate with CVO that video operator and video equipment is at the proper location for pick up.

· Radio check and confirm contact with all officials necessary for the event.

· Assign boat responsibilities, i.e. communicator, timer, rope handler, safety swimmer. It helps to understand the driver’s path and which side of the boat will be approaching the dock before you assign who is handling ropes and handles. The judge closest to the skier when the boat is at the dock performs that job best. 

· Query judges after each pass for any problems they may have noticed that might entitle the skier a re-ride. At this point if any judge has any questions about rules they should ask the more senior judges to help them understand a rule. It is the judge’s responsibility to fully understand the rules as it all happens. If any judge is unsure about a rule regarding any action they have just seen they must not make decisions until they first make sure they fully understand the rules. If the question cannot be quickly satisfied they must write VIDEO on the boat sheet and indicate any areas that need reviewing or if it involves a possible reride they must call the ACJ or CJ for clarification. 

· Communicate to the CJ any reasons for re-rides. The CJ and ACJ shall always be radioed for approval before every reride or equalization pass

· Administer the vote on re-ride, time outs for hard falls, and unusual conditions.

· Ensure tournament ropes and handles are returned from the boat to the dock at end of event.

· Monitor the actions and practices of the driver. 

Does he always shut the boat down at the driver shut down buoy? 

Does he always run the same straight line? 

Are all of the turns the same and without rollers? 

Does he watch the skier in the mirror after the start? 

Does he always bring the skier down the drivers side keeping the skier in full view at all times? 

Does he operate the boat in a safe manner when picking up fallen skiers? Does he start turn around timer consistently?

· At the end of the event collect all score sheets from the event judges and pass them into scorers.

C
Event Judges Responsibilities for Slalom / Tricks:

Communicator Judge

· The Communicator Judge is responsible for taking and confirming the skier’s instructions back to them in a loud clear voice and will confirm those instructions to the boat crew after the rope change is completed.  The Communicator Judge should clearly remind the driver of the requested speeds as the boat is going into gear and make the driver aware of the skiers readiness in relation to the second phase of acceleration. 

All Judges
· All judges and the video operator for the first event should meet at the starting dock or loading station at a predetermined time or, if a crew is to be changed, when there are 2 or 3 skiers remaining in the prior division. (Approximately 10 minutes before the start)

· These items should be checked by each boat judge;

· Radio 

· Sharpened pencils 

· PFD 

· Clip boards / Score sheets

· Tournament ropes

· 38cm and 30cm handles

· 15-second automatic timer 

· Running order for boat and dock marshal

· Stopwatch 

· Rule-book

· Drinking water

· Once the boat crew is on board the boat balance should be checked. A leveling pass may be required but is not mandatory. This may also serve as an equalization pass to create the same water conditions for the first skier as all subsequent skiers. 

· During the leveling pass or on the way to the start dock the boat judges should ensure that the auto timer is operational. The rear speedometer/GPS should be checked at a minimum of 2 different speeds during a leveling pass or equalization pass.

· It should be confirmed that the dock marshal has the running order and safety boat/PWC with crew are ready and in communication with the towboat.

· It is the event judges, video operator and driver’s responsibility to be aware of unusual conditions that may affect the skier (changes in the water conditions, the path of tow boat, variations in boat speed, etc.)

· Just after the skier signals OK, the judge that is sitting closest to the driver should remind the driver of the skiers instructions

· What happened if skier is not ready? Disqualification unless it is an equipment failure discovered at the last moment on the start dock.

· How long does next skier have to get ready to go if previous skier does not show? One emergency minute. 

· Time outs – what for and how long? 5 minutes for rerides in Trick and Slalom and 5 minutes for rerides in jump if more than one reride is taken during a series. Up to 3 minutes for hard fall time out. Until start of next round for injuries incurred through no fault of the skier. 

· Equalizing passes after delays. Not mandatory and seldom needed unless the site is very back-washy. If the turn around time allows the water to settle fully then there will be no difference if a skier has a longer turn around time. If the conditions are improved due to a long turn around and a skier will be advantaged then an equalization pass is required. 

· What are the acceptable commands for skier to give the driver before their pass? In Gear, OK, or Stop. 

· The phases of acceleration commands are, ‘Slow’, ‘Medium’, and ‘Fast’. There is no such command as a “hot-medium”, etc.

· Disqualification after 10-second call. Unless there is a compelling reason the skier shall be disqualified if they fail to give the ”OK”, “In Gear” or “Stop” command after the 10 second call and a warning at the end of time. 

The Event
· Description of course. At homologated tournaments check for course diagram and colors and locations of all course buoys. You will be responsible to confirm if the boat had reached course speed at the advisory buoys and if the driver is using the driver shut down buoys correctly and consistently.  You should know where the start point for the jump event is located. You should know where the officials are making crew changes and where the first crew of the day will be picked up. 

· Skier running order. Ensure that there is at least one running order in the boat and one with the Dock Marshal

· Role of Dock Marshal. This position can make a tournament run smoothly and build good skier relations. For all events the Dock Marshal should be making sure the next skier is prepared well in advance. For slalom, the Dock Marshal should ensure the boat is coming off plane before allowing skiers to enter the water. He should then direct them to the location that allows the boat to turn around them and bring them the rope. For tricks he should be ensuring the next rope and handle are ready, the previous pass rope and handle is cleared from the dock, any second pass equipment is placed in the towboat, fendering the boat off the dock, keeping order and unnecessary people off the start dock. He may be required to use the towline to help pull the boat in line on windy days. He will be sending water out to the towboat and collecting sheets out of the towboat.  He will be observing boat paths in both directions and monitoring the water conditions while doing all of those other things as well. This is a critical job that should never be given to the least experienced volunteer. 

· Proper position of skier on jetty, or in water. For slalom the skier should be in the water in a location that has been coordinated between the Driver and Dock Marshal far enough away from the dock to allow safe passage of the boat. 

· What if the towboat cannot make requested speed? The towboat will not always reach requested speed. If we know that we cannot reach that speed we should tell the skier what they should expect. This is difficult when it affects the first skier since you may have no idea what the boat is capable of yet. 

· What if the towboat cannot make required speed? 72kpm minimum speed is only required for skiers 85kg and less. The boats are not required to attain 72kph with a 100kg skier. Again, tell the skier what they should expect before the pass. 

· Wake definition for wake crossings and wake tricks. An easy way to visualize the lift off point of a wake is the most outside point of the wake where a marble could possibly be balanced. If it was moved 1mm outward it would roll/fall off the wake. 

· What is a creditable start? Any start listed in the Tech Rules done according to the listed criteria in one attempt. The one attempt at stand up includes the initial plant. 

· Flying starts. Skier must take at least one hop or step before propelling himself up and out from the point of departure and gives the command so as to ensure the boat is actually accelerating upon water contact. 

· Skier refusal to enter course by throwing the handle. The skier can refuse to enter the course or continue by throwing the handle. The highest respect should be paid to the skier’s reason for doing this. They may have seen a floating object or felt conditions had changed significantly. It takes a lot of conviction to throw a handle.

· Speed signals. Are required when requested by the skier unless the skier starts before the signal can be given. The driver should be announcing “On Speed” for every pass. Driver should always be at requested speed by the skier advisory buoy or the jump entrance gate buoys. Exceptions are made due to skiers persisting in their start or giving commands that will not allow the required speed to be attained by the required point. If the driver or judges believe that the requested speed cannot be attained by the advisory buoys while complying with the skiers instructions then the crew should advise the skier of what they can expect. 

· Starting of timer. Driver starts the timer when either the towboat or the pick up boat- which ever arrives- last retards the throttle upon arriving at the start area. 

· Discuss possible re-rides. Discuss the different scenarios of rerides for pass tricks, start tricks, slalom, and jump. Which are mandatory, which are optional?

· Changing handle on 2nd pass. Quickly pull the rope in like a dog digs. It is much faster if two judges help. One judge takes the old handle off and stows it while the other puts the new one on and passes it to the skier. The clipboards should be placed face down against the gunnels, not in the seat.  

Video Review 

· When is it used? At the request of the CS or CJ to achieve a majority so a score can be settled. 

· Played at normal speed only. Only record review can be at slow speed. 

· Only review questioned area of skiers pass. Judges may only concern themselves with the need for a majority. They may not re-judge the pass by video unless instructed by the CJ.

· All reviews are done with supervisor appointed by CJ.

· Event Judge may request video review. This is a great way to practice during the tournament. This may not always be possible. 

· Video review for end of pass. The CJ may appoint anyone he has confidence in to make time adjudications or may make those decisions himself. 

BSP
Barefoot Skiing Position (BSP). Barefoot Skiing Position shall be instantly recognized upon the skier satisfying all of the following conditions:

(1) Handle. The skier has possession of the handle.

(2) Stable Position. The skier is riding on the water on one or two bare feet in a stable position and the handle is held in a position that allows the skier’s position to be held at will.

(3) Supported by Foot/Feet. The weight of the skier is entirely supported by the foot or feet on the water.
· Above are the general conditions that apply to all categories of BSP. 

Note that BSP is instantly recognizable. That means the skier is not required to hold BSP for a pause between tricks but must display to the judge that they are in control and are able to hold the necessary positions at will. Once the judge has recognized BSP it is not necessary to hold it any longer and the skier may move onto the next trick. This means that turn tricks may move seamlessly to the next turn trick AS LONG as the skier is in full control and stable before starting the next turn or trick. 

The following subdivisions are in addition to the above requirements.

One-foot BSP. For the Trick Event, the entire lifted foot shall be at least halfway between the skiers’ other knee and the water surface.

· One-foot BSP only applies in tricks, not slalom. Too often beginner skiers are given credit for one foots that do not meet this criteria. Crediting the skier for improper one foots just because they are “trying” and you don’t want to discourage them is only encouraging poor performances and will disadvantage the skier who does it correctly.
Rope-on-Foot BSP. The skier shall have both hands free from the handle and the surface of the water and only the lifted foot holds the handle. The rope shall be in line with the center of the skier’s body.

· Rope-on-foot BSP allows for instant recognition. There is no required time that this BSP must be held for recognition only that it is displayed whilst in control. So a skier in full control may only release the handle for a split second whilst a skier who is unsteady may have to remain clear of the handle for a longer period before stability and control are recognized

Line BSP. The skier is backward with the handle held only between the legs.

Side-Slide BSP. Both feet are held in a position at least 90 degrees to the path of the towboat.

The SSS is commenced from SS BSP.

Trick Event Judging
A   Completing the Judges Sheet:

1. Taking skier instructions. What can the skier say or request? Who is taking the instructions from the skier? What are the three phases of the pull out and up to speed? The skier will communicate with the communicator judge and request their speed and acceleration in three phases. The first is the rate of acceleration of the initial pull out of the water. The second can be expanded to include some further instructions such as getting out into curl or spinning to the front or back. The third phase is rate of acceleration up to requested start or course speed. At this time the skier may also request differing start speed and course speed as well as declaring their starting method and any preparatory tricks they may wish to perform before the 15-second timer starts. ‘Slow’ ‘Medium’ or ‘Fast’ are the only acceptable rates of acceleration. The communicator judge will repeat back the skier instructions so all the boat crew and the skier can hear and confirm. 

2. Requesting the skier declare his trick pass. When you have reasonable confidence that the skier will be difficult to judge it is advisable to ask them to tell you what they plan to do.  It is really easy to confuse two 360 turns for a 720 or to get completely lost. Feel free to ask the skier to help you give them what they actually deserve. 

3. Who is responsible for rope attachment height and second pass equipment placement? The skier is responsible. This is why it is important for the start dock to be organized and respectful toward the skiers. 

4. Recording of declared actions before first trick. Fill out all options on your sheets. Sign each sheet before the event starts. Be sure to record any prep turns so the scorers will know the direction of the skier. 

5. Recording start trick before the start of pass. Always circle YES on both starts when you are signing them before the event starts. You have plenty of time to change it to a NO if they miss. After they succeed you don’t have time to look down to check that option.

6. Marking falls, recoveries, non-creditable tricks, downgrades, and end of time. Be sure to record any not for credit tumbleturn recoveries so the scorers know which direction the skier is facing. Line marked TIME through tricks not completed at the expiry of time or beneath last trick completed in time. There may be an issue with the timer or there may be a difference in opinion of what was the last trick completed in time so please keep recording any tricks after time has expired. 

7. ‘Pass OK’ Check box after pass. While everyone is still completing their sheets after a pass any judge may request a clarification of a rule that applies to the most recent pass. If there are no problems with the pass, if the driver gave the skier the correct pull, path and speed, if conditions were not significantly different from the other competitors in this event. If the equipment all performed as it should and everything was according to the rules then check the box at the end of the pass and proceed to the next pass

Always sign and fill out your score sheet completely.

B
Trick Shorthand:
1. A basic knowledge and understanding of trick shorthand is mandatory. Writing trick short hand will become second nature. It is possible to become proficient with just a little practice. Trick shorthand may look difficult, but knowing the reasoning behind the symbols makes it very easy to remember. 

C   Trick Subscripts:
· Thorough knowledge and understanding of subscripting tricks is mandatory.
· Subscripts are placed on the side of the direction the skier is facing after the first 90 degrees of any turn relative to the judges point of view, i.e., if the skier starts their tic-tocs from a forward position turning in a counter clockwise movement and comes back to the front in a clockwise movement, the subscripts will be on the right.  Although the skier turned and faced their own left (CC when facing forwards) the judge will see the skier look to the shore relative to their own right side.

· A multiple turn will be shown by the direction the skier is facing after the first 90 degrees of any turn.  If the skier hesitates during a multiple turn or breaks the rotational rule the subscripts will indicate 2 tricks in continuous rotation.  

· If a skier does two surface turns in succession, e.g., 2 two-foot turns, 2 one-foot turns, or 2 line-step turns in the same rotation, they both will be NC by the scorer, since they have broken the rotation rule and will be considered multiple turns with a hesitation. There are exceptions for one-foot turns when the skier sets down and re-lifts a foot or if a skier chooses to immediately repeat a trick.

· The subscript for rope on foot tricks should be on the side of the skiing foot. Developing this habit will ensure that your pencil is on the correct side for subscripting if a skier does a rope on foot turn when you are expecting a rope on foot trick. 

Starting 
· The skier may attain barefoot skiing position by means of any start trick listed in the rulebook.
· If the skier, when giving his instructions, declares a start other than the start successfully performed, the successful start shall be for credit.
· To receive credit for 2 starts in a round the skier must perform 2 different starts. In the event of a start being repeated with a bonus action, only the higher paying start will be credited.
· The points for a successful start trick shall be credited whether or not the subsequent pass is made or scores.
· A failed start shall not affect a subsequent successful tricks pass. 
· A start trick shall be made in one attempt. A fall, sit-back or hand-down, loss of plant, etc. is a failed start, except that a downgrade from one-foot to two-foot start (without losing BSP) scores the two-foot start trick provided the start trick satisfies all necessary criteria.
· A two-foot version and a one-foot version of the same start trick are both eligible for credit in the same round and are not considered repeats of the same start trick.
· To receive credit for a land, dock start or tower start (flying start), at the 10-second call the boat goes into gear moves slowly away from the dock without stopping while the skier readies himself and only accelerates on the "OK" command from the skier. The skier must take at least one hop, skip, or step and propel himself up and out from the starting point. The skier's command must ensure the boat is already accelerating when he hits the water after leaving the dock, tower or land.   
· To receive credit for a backward flying start or tower start the handle must be passed from the front to the back while the skier is in the air.
· The start for the second pass must be commenced from deepwater.
· The start may continue for as long as the skier persists. The pass will then start as provided in the rulebook unless the shutdown buoy has been reached.
· In the event of a re-ride offered for the pass trick portion of the pass:
· Any start trick attempted on the affected pass shall stand and be carried forward as the start trick score for the re-ride of that pass. 
· On the re-ride, the skier may attain BSP by any start that he chooses. It shall not count for scoring purposes.
· The 15-second pass score of the affected pass shall be annulled.
· Scoring for the re-ride shall comprise tricks made in the 15 seconds of the re-ride pass 
· Start Trick. In the event of a re-ride during the start trick portion of the pass, the skier shall have the option of:
· Repeat Start Trick Only. Repeating the start trick while retaining the pass tricks scored during the affected pass, or;

· Repeat Start and Trick Pass. The entire pass for which the re-ride is given shall be annulled and scoring for the re-ride shall comprise the start trick and the pass tricks made in the 15 seconds of the re-ride pass.
· The skier may change the instructions for any re-ride. Before a reride the skier may change the instructions regarding start method, speeds, rope height, declared tricks… anything.   

Trick Event: 

 A  General:

1. A full and complete understanding of this area is mandatory. 

2. It is not enough that a judge be able to identify tricks and quote the rulebook concerning tricks. The judge must be able to simultaneously recognize the trick, write it in shorthand, and decide whether the trick is performed according to the technical criteria or not - all before the next trick starts.  A judge that gives credit for an unacceptably performed trick is actually penalizing those who execute the trick correctly.

 Credit for Pass Tricks:

Tricks are credited in two phases:

Technical criteria

Logical criteria

The technical criteria are these descriptions and are applied by the judges in the boat. Tricks are assessed in isolation without regard to what happens before or after. After technical approval by the judges the tricks are then examined by the scorers using the logical criteria, which involve the relationships to other tricks and the setting of the trick in the two pass round. While notes to the scorers on your sheets may be helpful do not start applying logical criteria and disallow any trick due to anything other than the technical criteria that the judges must apply

 A General:
· Only tricks listed in the rulebook can be scored in a tournament. 

· It is the responsibilityxe "responsibility" of the skier to clearly demonstrate the trick is being started from BSP. Consecutive turn tricks may be seamless as long as you are confident the skier has maintained stability and control throughout the transition. 

· A Fall During Trick. If a skier falls prior to the trick being recognized, the trick will not be credited even if they recover.

· Tricks not completed before the end of the passxe "end of pass" shall not be scored.

· Tricks that occur after expiry of time shall not be considered and shall bear no influence in deliberations of the validity of the last trick completed in time.

· A reverse trick must immediately follow the basic trick. 

· A basic and reverse performed in different passes, even if otherwise valid, shall not both score.

· The reverse shall not be disallowed simply because it follows an attempted basic trick which has not been credited or because the basic trick is a repeatedxe "repeat" trick.  

· A failed trick may immediately be reattempted. The skier may persist in this attempt until the trick has been credited or time expires. The turn rotation rule will be suspended for the purposes of this rule so as to allow a failed turn to be reattempted

· In the case of a one-footxe "one-foot" it does not matter which foot is lifted first.

· The reverse of a one-foot, rope in teeth one-foot, rope on neck one-footxe "one-foot" or rope on foot shall be on the opposite foot.

· In the performance of any rope on foot trick the hands must be seen to be completely clear of the handlexe "handle" and the water surface at the end of the trick. Recovery is not required

· A forward single wake jump can be performed from inward or outward but only one will score.

· A forward wake-to-wakexe "wake-to-wake" jump may be performed left or right but only one will score.

· In the event two tricks are performed simultaneously only the higher scoring of the two tricks shall score. 

· Previous Preformed One-Foot Trick. A correctly performed one-foot trick previously performed in the same or the other pass shall be down-graded to a two-foot trick if it satisfies all the criteria for the two-foot version. The previously scored trick shall remain unless this conflicts with highest scoring sequence rule 712(B)

B Bonus Actions:

· Some tricks carry bonusxe "bonus" actions e.g. flying or tower starts, back hop and back one foots whilst in Line BSP. 

· These bonus actions are to be treated as separate from the whole trick and judged and scored as bonuses.  

· With the exception of tumbleturns, it is not permitted for a skier to be credited with a trick and then credited again with the repeated trick and the bonus points combined.  In this case the skier can only be credited with the bonus points.
C Loss of BSP and Recovery via Tumble Turn:

· If the skier loses BSP prior to the trick being recognized and recovers to BSP with less than a 90-degree tumbleturn, the trick may be credited, the tumbleturn recovery shall not be credited and the skier may continue his trick pass.
· If the skiers loses BSP prior to the trick being recognized and recovers to BSP with a greater than 90-degree tumbleturn, neither the trick or tumbleturn recovery shall be credited, but the skier may continue his trick pass.

· If the skier loses BSP between tricks due to neither trick but is able to regain BSP, the skier can continue his trick pass. 

D Precursory Tricksxe "one foot trick":

· When attempting a one-footxe "one-foot" trick, once the skier makes any move towards a hop, rope on toe, or one-foot turn no one-foot may be scored, whatever happens to the subsequent one-foot trick. 

· Holding one foot BSPxe "bsp" for recognition after completing a one-foot trick shall never be paid as a one foot, whether or not the one-foot trick succeeded.

· When attempting a rope on foot, once the skier makes any move towards a toe turn no one-foot may be scored, whatever happens to the subsequent trick. 

· Holding rope on foot BSPxe "bsp" for recognition after completing a rope on foot turn trick shall never be paid as a rope on foot, whether or not the turn trick succeeded.

 E Rope on Neckxe "rope on neck" and Rope in Teethxe "rope in teeth":

· The hands shall be released from the handle and be clearly visible simultaneously.

· To receive credit for a two-foot rope-on-neck trick in a series, it shall always precede the one-foot tricks.

· No re-gripping of the handle is permitted in between performing the neck two-foot, one-foot, and reverse tricks.

· Should the skier re-grip the handle during a series of neck tricks, the skier shall remove the handle from the neck and re-initiate the series to receive credit for the full series of tricks.

· Part of the actions required for one-foot rope on neck and one-foot rope in teeth tricks is the skier transitioning from two-foot BSP to one-foot BSP while in N/T BSP so a one-foot N/T shall always commence from two-foot N/T.

 F Tumbleturnsxe "tumbleturn":

· The rotation of a tumbleturnxe "tumbleturn" shall be made on the back.

· The reverse of a tumbleturn two-foot shall be rotated in the opposite direction.

· The reverse of a tumbleturn one-foot shall be both rotated in the opposite direction and to the opposite foot.

· During the rotation of a tumble, the skier may hesitate, pause, overshoot, or reverse direction.

· At the conclusion of a tumbleturnxe "tumbleturn", BSPxe "bsp" must be attained and held for recognition. 

· The reverse of a tumbleturnxe "tumbleturn" two-footxe "one-foot" shall be in the opposite direction.

· The reverse of a tumbleturnxe "tumbleturn" one-footxe "one-foot" shall be both in the opposite direction and on the opposite foot.
G Turn Tricksxe "turn trick":

· There are different categories of turns. Surface turns, Step over turns, Rope-on-Foot turns, Wake turns, Wake-to-wake turns. Each category will have specific rules peculiar to that category and there are general rules that apply to all turns. 

· The reverse of any turn trick shall be in the opposite direction of rotation.

· Any variety of 180 or 540-degree turn is allowed between 180 or 540-degree basic and reverse turns.

· There is no need to pause between the last basic and first reverse turns if the skier is displaying stability and control. 

· For surface turns it is necessary for both hands to touch the handle at the conclusion of the turn. 

· In a multiple turn any interruptionxe "interruption" in the continuous turning movementxe "movement" shall terminate the trick at that point and it shall score zero.  A variation in the speedxe "speed" of rotation shall not constitute an interruption of the turn. 

· No more than 8 one-footxe "one-foot" and 8 two-foot multiple turns may be scored in any round.

· No more than 4 step-over multiple turns may be scored in any round.

H  Rotation of Consecutive Surface Turnxe "surface turn" Tricks. 

· At the conclusion of a one-footxe "one-foot" turn trick, a skier may commence another one-foot turn trick in the opposite direction without first returning to the two-foot barefoot skiing positionxe "bsp"
· When a surface turnxe "surface turn" trick immediately follows another, the rotation must be in the opposite direction, except for the reverse 540 and 180 turns, which can only be in the same rotation as the positional turn.

· If the skier makes consecutive two-foot or one-footxe "one-foot" turns in the same direction with no other trick in between they shall be treated as a failed multiple turn and neither shall be credited. 

· This rotation rulexe "rotation rule" does not apply when the skier sets his foot down and raises it again for a further one-foot turn. This ruling does not apply to wake turns, or wake-to-wakexe "wake-to-wake" turn tricks.

· A step-over turn may follow or precede a surface turn in the same direction of rotation. 

I  Wake Tricksxe "wake trick": 

· Any rotation of a wake trick shall be completed in midxe "wake trick"-air during a jump off the wake wave.  The skier must land on the other side of the crest in BSPxe "bsp".

· The skier shall remain completely clear of the water surface during the entire trick or turn.  

· In making a wake trickxe "wake trick", the skier may use the whole of the upslope of the wave to propel himself into the air. 

· The skier may ski through the crest on take-off.
· Wake turns may downgrade to surface turns if they meet the criteria for the surface turn

· J  Wake-to-Wakexe "wake-to-wake" Tricks:

· A wake-to-wakexe "wake-to-wake" trick is a trick performed in the air during a jump over the entire wake wave. 

· The skier must take off from the wake on the approach side and land outside the wake on the far side. 

· No part of the skier may touch the water in the wake until after the trick is completed and held for recognition, except that the skier may ski through the crest on take off. 

· This trick may downgrade to a single wake trick

· The trick is always commenced outside the wake. 

· Wake-to-wake tricks may downgrade to single wake tricks if the meet the single wake trick criteria. 

K  Step-Over Tricks:

· In making a step-over turn, one leg is passed over the towline during the turn. 

· Accidental contact with the towline during the step over will not disallow the trick. 

· Contact with the spray will not disallow the trick.

· The step-over and turn actions must be simultaneous.

· The foot that passes over the towline must be set down to end the trick

· In a step-wake-turn the leg shall pass over the towline while the skier is in the air. 

· In a multiple step-over turn both legs shall pass over the towline in succession, changing feet at mid-point, and the turning movementxe "movement" shall be without hesitation.
· When a step-over turn immediately follows another step-over turn it must be in the opposite direction of rotation. 
L  Somersaults:

· To incur credit the plane of rotation must be vertical, like a fan blade, so that during the somersault the heels do actually pass directly over the head. 

· It should be noted that although the plane of rotation must be vertical, it might be inclined to the boat path. 

· Failure to regain BSP in one attempt will disallow the entire trick

· In a wake somersaultxe "somersault", after take off, no part of the body may touch the water on the take off side of the wake before, during or after the landing, until the trick has been held for recognition.

· In a wake to wakexe "wake-to-wake" somersaultxe "somersault", after take off, no part of the body may touch the water inside the wake before, during or after the landing, until the trick has been held for recognition. 

· Wake somersaults must be performed from inside to outside of the wake except in the case of a downgraded wake to wake somersault.

· A maximum of 3 somersaults can be scored in any round.

· Reverse surface somersaults are NOT allowedxe "somersault". 

· Reverse wake to wakexe "wake-to-wake" and wake somersaults are allowed.

· A reverse wake-to-wake somersault must immediately follow the basic and can only be performed in the opposite direction to the basic trick.

· Reverse wake somersaults must immediately follow the basic and can only be performed from the inside to the outside of the opposite wake of the basic trick.

Slalom Event Judging:

A  General:
· Homologated tournament rope and 30cm and 38cm handles required. 

· Starting. Skiers may use whatever start they wish for slalom and may change direction before start of pass or even in the middle of a pass. There is no credit given for starts in the slalom event.  

· Boat Speed and Path. The instructions are similar to the tricks event but no start is declared

· Start of Pass Time starts at the skiers first intentional movement towards the wake from a position outside the wake. Drifting back into the curl after a start, doing a turn before the start of time, doing a speed check one-foot trick, or skiing away from the wash shall never start the time. 

· End of Pass. Pass ends after 15 seconds. Time continues and scoring is possible until the horn at the expiry of the 15 seconds not when the boat passes the drivers shut down buoys and slows down.

· Credit for Slalom. Be sure to legibly record any Late Lifts, Touches or Early Downs with LL, T or ED noted on that crossing. 

· A single crossing can have more than one fault. 

· A crossing shall be disallowed if the skier touches the water with anything other than their feet and the skier retains the handle. The skier is free to recommence scoring from a position outside the wake. 

· There is no penalty should the skier touch or sit down to the water whilst outside the wake. 

· A partial two-foot crossing is when time expires either during a two-foot crossing, during an imperfect one-foot crossing or the skier loses BSP during a crossing and loses the handle. 

· A partial one-foot crossing can only happen ONE way. It is a crossing interrupted by end of time that is subsequently completed as a perfect one-foot crossing. 

B  Scoring Slalom:

· Start of timer at first movement from outside wake, skier cannot change sides but time does not start as the skier skies from inside to outside the wake. 

· Zones of the wake and their score value. There are 4 scoring zones. Record the zone the skier was end of time in writing at the bottom of the sheet. Do not just use an X on the page. 

· Marking for full and partial two-foot and one-foot crossings

· Marking skier's start and stop location on judges sheet. Never mark on the line between zones. Clearly mark in the center of the zone where time expired.

· Marking touchdowns, falls, recoveries (tumble ups), butt outs. 

· Mark cut back (zone 1) at the sound of the time and complete marking for that one-foot crossing. 

· When does Zone 4 become Zone 1? At the point when the skier is actually moving back towards the wake after a transition.

· Scoring two forward passes. A 25% chart is now included in the book. 

· Forward and backward crossings in the same pass. Be sure to indicate the fall and recovery or positional turn. 

· Scoring crossings after the boat has shut down. If the horn has not sounded the skier can still score points. 

· Speed control shall be used whenever approved by CJ

· Optional rest period for rerides is 5 minutes

· If there is not a simple majority between the judges the CJ or CS must invoke video review.

· Unless video is not available the skier’s position should never be “averaged”. A majority of the judges must agree on which zone the skier was in at the end of the pass.

Jump Event Judging:

A. General:

· Description of course layout and location of course buoys. The lead into the course is a minimum of 200m (250m to 275m is preferred). The outer course line is 100m long, running from the Start of Course buoy (which is the outside entrance gate buoy) to the End of Course buoy (the ride-out buoy) with the jump positioned +25m on the X axis and -6.75m on the Y axis of this 100m outer line. There is a 4m wide gate marking the entrance to the course and another at 25m, perpendicular to the high point of the ramp

· Spare rope and handle in each boat or on shore at the ramp.

· Video box – locations of buoys – video capture equipment. There is no standard measurement necessary to set up the video capture box. If it is possible you can install a very accurate cable system to attach all of the course and video buoys to or you can get your course surveyed to certify the buoys positions relative to the ramp. 

· Explanation of the video program. (Corson Program) Program uses the measurements of the video jump course buoys you input on an X-Y grid to determine the position the 4-corners of the landing box. The middle of the top edge of the jump is the 0-0 on the X-Y grid. Using these measurements the program assigns a distance to every pixel within the landing box. The camera transmits the jump to the capture device. The capture device captures 6-seconds of footage for the judges to choose the best image to use for jump distance plotting. This image is sent to the distance-measuring screen, the judges agree on the closest point of contact and the distance is displayed immediately. 

· Discussion of judging forms. One form is used for both S&T. Jump requires different forms. 

· When must jump ramp be inspected? Anytime someone contacts it with anything but his or her feet. 

· Discuss possible reasons to disallow jumps. Over max speed, over 90 degree recovery, not BSP by course, loses BSP in course, loses helmet before jump, not BSP by ride-out buoy

· Maximum number of jumps allowed. 3 registered jumps per round. A registered jump is any one that was not annulled for a re-ride.

· Rest period. A skier may take a five-minute rest if they have more than one reride in any single series of jumps. 

· Explanation of 2-camera system (Corson system). Sometimes the site will not allow for a single camera to capture the entire jump landing area. 2 systems can be run side by side with a short over lap in the middle. Choose the landings closest to the center of the screen because that will be the area of highest degree of accuracy. 

· Bumming the jump and a bum judge. The jump will be disallowed for any skier who was judged to have been advantaged by hitting the ramp with something other than their feet. The CJ can allow for an official to be posted at he jump to adjudicate on this.  

· BSP following jump. As soon as BSP has been recognized following a good jump that jump shall be recorded and the skier may throw the handle. As soon as BSP has been recognized the judge should alert the driver to smoothly close the throttle.

B.  Computer Operation

· Operation of the computer jump program.

· Inputting site set up.

· Reading video image for distance.

· Capturing frames for records

C.  Boat Judge Responsibilities:  

· When speed control is used there is no need for a time adjudicator. 

· Request rates of acceleration, desired speed, and boat path from the skier 

· Record all instructions of the skier on judging sheet.

· Communicate speed and path to the driver, announcer, and time adjudicator 

· Radio skier’s name and jump number before the start of each pass to the recorder/computer operators.

· Watch skier before course to see if he lost helmet, BSP before start of course buoy, etc.

· On each jump pass check:

           a) Boat path and distance from buoys through entire course. 

             b) Be particularly alert for unusual water conditions in critical approach area to    ramp.

             c) Monitor GPS or rear speedometer to ensure boat speed is within tolerance. Don’t get distracted watching the skier land a jump. Look at the GPS and boat path more than the skier. 

             d) Watch for intentional bumming of the ramp. 

             e) Recognize BSP before the end of course buoy and tell the driver when to shut down. 

              f) Determine if any re-ride indicated is mandatory or optional. 

              g) Find out the distance from computer operator and communicate it to skier.

· Immediately following jump, radio to computer operator if jump was good or bad and record that on your boat sheet. E.g. Speed OK, Path OK, Jump was a fall, No valid jump. 

· Record all jumps in exactly the order they happen. Don’t put rerides in another column or at the end of your list. If all officials record each jump in the order they happen the results will match. 

· It does not matter if the reride was for jump #1 or jump #3 as far as the skier’s score is concerned. The only thing that matters is ensuring every skier gets correctly scored for every successful jump and a zero for every disallowed jump. 

· When a skier elects to take a reride they are annulling the affected pass. Draw a line on your score sheet through everything on the row of the annulled pass to ensure everyone later understands that pass was annulled.  

· While recording distances for falls be sure to record it as ‘not valid’ and draw a diagonal line through the distance box before you record the score. There can be no doubt left as to the validity of the recorded score.
· After each skier has had 3 registered jumps draw a circle around that skiers longest successful jump.  
· If at any point the skier has fallen, determine his/her condition and ability to continue.

· Monitor rollers on idle back when using multiple boats.

D   Re-rides:

· If speed is over tolerance for maximum speed allowed, then re-ride is mandatory

· If speed is 1mph/1,5kph slower than skier requested, re-ride is optional

· If speed is 1mph/1.5kph faster than skier requested, but below maximum allowed speed, re-ride is optional

· If the towboat enters all zones, [wide, split and close] while in the confines of the 100m course, re-ride is optional.

· The towboat must always confirm re-ride information with the CJ or his delegate before the re-ride is taken.

E  Time Adjudicator:

· Have GPS.

· The time adjudicator’s results will be used only to settle a difference of opinion between the driver and boat judge.

F  Computer Operator Responsibilities:

· Familiarize yourself with computer and recorder. You should also have a back-up computer available.

· Ensure the buoys are properly marked on the screen and correct file is loaded for event.

· Ensure recorder is operational.

· Capture landing and determine distance with second video judge, third judge to settle differences.

· Accuracy is a must and speed is important.

· Have list of current applicable records to save potential record images

G  Computer Recorder Responsibilities:

· Record if jump was good or a fall. (This should be radioed from the boat immediately after the jump.) Confirm back before recording this. 

· Communicate distance via radio to the towboat and the announcer.

H  Scoring Jump:

· The longest registered jump distance in a round shall be declared the skiers score for that round.

· Ties -  Ties will be broken by a 3-jump jump-off. 

·  The running order will be determined by a flip of a coin. 

Scorers Administrative Responsibilities

· A
General:

· The CS needs to check which divisions and events will start the tournament.  In conjunction with the ACJ, determine the running order Print the running orders and distribute copies after the CJ has approved and signed them.

· Have ACS get forms ready for all three events.  You will need three judges’ sheets for each skier.  Time permitting, have names (or labels), already on the event sheets.

· Scorers must know shorthand symbols and point values.  Review any rule and/or point value changes.  Have cheat sheets / calculators / red and green pens ready.

· It is recommended to have one chief and two scorers for most tournaments.  For major tournaments, it is recommended to have a CS, an ACS and three working scorers.  A computer operator is also highly recommended.  Assign one scorer the responsibility of allowing skiers or team reps to review their score sheets.

· Only the CS is to communicate problems to CJ.

· B
Scorers Responsibilities for Slalom & Tricks:

· Have event forms collected from boat judges on a regular basis, not waiting until the end of the event.  The purpose of this is to have an even flow of work not a glut of work at the end of the event.

· Make a separate file of sheets that need video review. For majority or records Problems should be presented to the CS or CJ for review.

· CS should review score sheets to assure proper point values and correct any problems with the addition of scores before giving them to the CJ for approval.

· Score sheets are not available for skier review until after results have been posted.  

· Post scores and give to announcer after being signed (with time and date) by CJ.

· C
Scorers Responsibilities for Jumping:

· CS assigns scorer to record jump event.

· Review recorder’s sheets against boat judge sheets for agreement.

· Post results and give to announcer after being signed (with date and time) by CJ.

· D
Overall Scoring:

· Overall calculations shall be according to rulebook

· Events used to calculate the overall placement in divisions shall be according to WBC rulebook

· Team and individual overall points shall be determined according to rulebook

· E
Paperwork:  Slalom and Trick events:

· 
a)
Running orders: Print and distribute copies as follows:

· CJ

· ACJ

· CD 

· CS

· Dock marshal

· Announcer

· #1 Boat Judge

· To be posted on display 

· As many as needed for WBC , Media, etc.

· b)
Have available the correct number of score sheets (three per skier, per event) for the #1 Boat Judge

· F
Paperwork: Jump event:

· Distribute running orders for each boat. 

· Boat Forms to each boat judge and time adjudicator (one form used by both) with clipboard, pencil and running order for each boat.

· Computer/Recorder Form to computer operator and recorder (one form can be used by both) with clipboard, pencil and running order.

· G
Awards:  (Please assign one scorer this responsibility)

· Coordinate with Tournament Director for needed lists and assistance in organizing awards.

· H
Records:  (Please assign one scorer this responsibility)

· When inputting scores, watch for State, Federation, Confederation, or World records.  If it is a Federation Record or higher, a record application form needs to be completed by the homologator if it is not generated by the computer.

· For record submission, individual judges sheets must be signed and copied, then associated with the record application and given to the Homologator. The CVO needs to be informed of any records so he can transfer the passes to a record review tape. For jump records, the jump set-up history, a captured image with no skier but containing the jump grid buoys and captured image of the landing must be included. Print the homologation data immediately.

· It is the responsibility of the competitor to obtain all necessary paperwork and documentation for out of region or foreign federation records.

· I
Reports:

· Coordinate with the CJ, or ACJ, all results and reports.  
These reports may include: Chief Safety, Chief Driver, Chief Judge, Master Score sheet, Official’s work record, Boat assignments, and any other forms as required by the tournament kit (registration, etc.)

· J
Required Computer Skills.

· 
1)
Have experience with and familiarity with current computer scoring program.

· 
2)
Be able to:

· Set up tournament

· Add and delete skier to tournament

· Update skier information

· Input Officials

· Running orders compilation

· Official’s boat assignments

· Print labels.

· Input scores

· Update overall scores.

· Print results in different formats as needed.

· Print reports as needed for tournament and WBC.

Drivers Responsibilities 

* communicate with Chief Driver 

* have a comprehensive knowledge of the WBC Rules – in particular rules relating to drivers 

* complete WBC online quizzes (5) with a pass rate of (90)% 

* order and have WBC Uniforms well in advance of tournament 

* notify Chief Driver of arrival times, contact phone number(s), hotel room number, transport needs 

* arrive at tournament with own timing device (for turnaround timing) that is easy to operate and reliable – a backup is recommended 

* become familiar with the WBC PPG’s (Policy, Procedure and Guidelines) for dress code at Opening and Closing ceremonies 

* be familiar with converting boat speeds between Kph and Mph 

* be available for pre-tournament drivers briefing 

* be available for driving skier familiarisation 

* become familiar with the infrastructure onsite: Judges HQ; washrooms; parking; smoking areas (if applicable); where to replenish water supplies for boat; where to get batteries; replacement ropes, handles, clips; refuelling stations; how to re fuel boats 

* be familiar with transport to and from site and to be onsite well in advance of requirements 

* it is always recommended but not a drivers requirement to have a hand held GPS device in case of speedo failure 

* become aware of when to start timing turnaround/injury times – what is required for dock and tower starts – do not accelerate boat without a clear “OK” call – give judges a clearly audible call when boat has reached requested speed 

* skiers have the option to call “OK” before turnaround time has elapsed in Slalom and the Trick event – drivers should be in a ready to accelerate position 

* assist with any rope changes made between events – ensure rope attached at requested height and shortening – be familiar with how clips on ropes work – be aware of the WBC rule that clips are not to be use on ropes in the Jump event 

* communicate with boat judges what/when/how there may be rollers in course; incorrect pull; speed out of tolerance; incorrect course 

* know speed tolerances in each event & start pulls: start pulls +/- 5Kph (3Mph) Slalom/Tricks +/- 1Kph (0.5Mph) Jump +/- 1.5 Kph (1Mph) 

* Injury times: 3min and need to be times by Drivers from the time towboat returns to dock. In the Jump event skier must declare taking/wanting injury time when towboat returns to skier at the jump end – not to be taken at take-off point. Injury time to be taken for an injury incurred from a heavy fall from the previous pass – not an existing injury. ?????? 

* Drivers be very clear that their actions in recommending a re-ride to Boat Judges are not in line with the skiers instructions. This needs to be the same for every skier in every event – an unfair re-ride can possibly affect the medal prospects of other skiers. 

* all drivers to work together as a team – this level of tournament is not a competition between drivers – the driving team is only as strong as its weakest link 

· * ultimately a driver is in charge of a private persons valuable asset and the safety of everyone on-board, as well as anybody that maybe in the water. As the skipper of the vessel anybody should be, if they require, offered assistance to board or disembark. If there is ever a dispute on-board that might endanger anyone’s safety the boat should be taken to shore or the dock and the CJ contacted discreetly. He/she will then address the situation. A skiers safety is paramount and it is the drivers responsibility to keep the boar clear of anyone in the water
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