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SCORERS CLINIC SYLLABUS

This syllabus is a living document that will be updated at any time as improvements are identified and clinic participants provide valuable feedback. Please send all comments and feedback to:

Oscar Foot Mann: oscarfootmann@hotmail.com 

Scoring Slalom

The scorers shall collect the signed judges sheets and, in the event of a discrepancy, shall decide the crossings to be scored on the basis of a simple majority from among the judge’s individual sheets.

Ensure all 3 sheets about to be compared are for the same skier. 

Check for 2 forward passes. 

Check that passes start from the same side on each score sheet

Individually scrutinize every crossing to determine if it was a two-foot or one-foot crossing, if there were any bums, late lifts (LL) touches (T) early downs (ED) or reversing direction before completing crossing. There must be an agreement between two or more judges on each specific fault to down grade a perfect one-foot crossing to a two-foot crossing. 

Record the score for each crossing on the sheet in the scorer’s column.

Determine the ending zone and if that was a perfect one-foot crossing or a two-foot crossing.

Add and record score for each pass and total of both passes in the appropriate boxes.

Staple each skier’s three sheets together for future input to computer. 

If a majority cannot be reached on any crossing then the sheets should be referred to the CJ for video review. 

Calling the sheets

One scorer should be calling the sheets while the other 2 scorers agree or disagree with the calls. 

Many passes will be very easy to call. e.g. All on one-foot ending in zone 3, everyone agrees, move on to the next pass. 

Some sheets will have only one or two faults indicated. It is easy to quickly determine the numbers of the crossings that have issues on your sheet if you remember that one side indicates the ending of the even numbered crossings while the other side has the odd numbered crossings.  Rather than counting down each crossing just remember that the side the skier started on has crossings 2,4,6,8 and the opposite side has crossings 1,3,5,7. So the call may be something like “All one-foot except crossing #3 and #5 have ED’s”.  A quick glance at the second and third crossing on the odd side and you can quickly either agree or disagree. 

But some sheets will be difficult. Those sheets that come in cluttered with LL’s, T’s and ED’s can be very difficult to decipher.  These sheets must be done one crossing at a time. 

Rules to Remember

Always be on the look out for 2 forward passes. Don’t let this one slip by you. Have a copy of the 25% multiplier from the rulebook for quick reference. If you find a judge is consistently not indicating the direction of each pass then ask the CJ or CS to remind them to please circle the appropriate direction for each pass in the future.  

Be familiar with the rules regarding a fall vs a bummed crossing.

Scoring Tricks

Many trick scores have changed as of May 1st, 2015. Many turns now carry the same value to make instant scoring easier, e.g. all 360, 540 and 720 two-foot surface turns are now 500, 800 and 1000pts respectively.  
The scorers shall collect the signed judges sheets and, in the event of a discrepancy, shall decide the start and pass tricks to be scored on the basis of a simple majority from among the judge’s individual sheets.

Ensure all 3 sheets are for the correct skier. 

Approve or deny start trick and record score in appropriate area. 

Check for any preparatory tricks so you are sure which direction the skier is facing when entering course. 

It’s much quicker to score tricks after dividing them into logical groups rather then take them all individually. e.g. a set of four 180 turns on 2-feet are 900pts, two 360 turns are 1000pts, four 540 turns are 3200pts, four tumble turns to 2-feet are 200pts, two back 1-foots and a back hop are 300pts, etc. 

Make up your own sheet with the common trick groups you’re likely to see in your area and refer to it when scoring tricks. 

Record the score for each trick or bracket a group on the sheet in the scorer’s column.

If the pass has a lot of turns it is easier if the scorers first label each trick - so they know which way the skier was facing before each trick commenced - and record the direction of each turn to check for turn rotation issues.  

To quickly identify rotation issues the direction of turn should be noted with a curved arrow drawn in the same direction as the turn. There are only 4 possible directions of a turn. Those four options are: 

Clockwise from the front to the back

Counter clockwise from the front to the back 

Clockwise from the back to the front

Counter clockwise from the back to the front. 

To draw a graphic representation of each turn first you must know which direction the skier is facing at the beginning of the turn. 

If on your sheet the skier is facing forward doing turn and the dot is on the left then place the tip of your pencil on the paper and draw a half circle going up to the left in a clockwise direction. End this half circle with an arrowhead. The pencil starting in the front and moving back, up the page to the left is a representation of a front-to-back turn with the dot on the left. 

If the skier had been backward and the dot was on the left the half circle arrow would have started from the back and come down the page in a counter clockwise direction to the left. 

Both tricks used the same shorthand with dots on the left but the arrows prove the turns were in opposite directions. 

Be aware that tricks may be repeated as many times as the skier wishes but they can only score once, so keep your eye open for repeated tricks. 

Check if repeated tricks can be credited as downgraded tricks. 

Staple the three event forms together for each skier for future input to computer.

Scoring Jump

Jump Recorder

Often a scorer will be assigned as a recorder for the video jump judges. It is essential that the recorder communicate with the boat after every jump regarding whether the jump will be recorded as a successful jump, a fall, or if there is a possible re-ride. 

Record all jumps in exactly the order they happen. Don’t put rerides in another column or at the end of your list. If all officials record each jump in the order they happen the results will match. 

It does not matter if the reride was for jump #1 or jump #3 as far as the skier’s score is concerned. The only thing that matters is ensuring every skier gets correctly scored for every successful jump and a zero for every disallowed jump. 

When a skier elects to take a reride they are annulling the affected pass. To ensure everyone later understands that pass was annulled draw a line through everything on your score sheet row of the annulled pass. 

While recording distances for falls be sure to record it as ‘FALL’ and draw a diagonal line through the distance box before you record the score. There can be no doubt left as to the invalidity of the recorded score.

After each skier has had 3 registered jumps draw a circle around that skiers longest successful jump.  

Scorers Administrative Responsibilities

1
General:

a) The CS needs to check which divisions and events will start the tournament.  In conjunction with the ACJ, determine the running order Print the running orders and distribute copies after the CJ has approved and signed them.

b) Have ACS get forms ready for all three events.  You will need three judges’ sheets for each skier.  Time permitting, have names (or labels), already on the event sheets.

c) Scorers must know shorthand symbols and point values.  Review any rule and/or point value changes.  Have cheat sheets / calculators / red and green pens ready.

d) It is recommended to have one chief and two scorers for most tournaments.  For major tournaments, it is recommended to have a CS, an ACS and three working scorers.  A computer operator is also highly recommended.  Assign one scorer the responsibility of allowing skiers or team reps to review their score sheets.

e) Only the CS is to communicate problems to CJ.

2
Scorers Responsibilities for Slalom & Tricks:

a) Have event forms collected from boat judges on a regular basis, not waiting until the end of the event.  The purpose of this is to have an even flow of work not a glut of work at the end of the event.

b) Make a separate file of sheets that need video review. For majority or records Problems should be presented to the CS or CJ for review.

c) CS should review score sheets to assure proper point values and correct any problems with the addition of scores before giving them to the CJ for approval.

d) Score sheets are not available for skier review until after results have been posted.  

e) Post scores and give to announcer after being signed (with time and date) by CJ.

3
Scorers Responsibilities for Jumping:

a) CS assigns scorer to record jump event.

b) Review recorder’s sheets against boat judge sheets for agreement.

c) Post results and give to announcer after being signed (with date and time) by CJ.

4
Overall Scoring:

a) Overall calculations shall be according to rulebook

b) Events used to calculate the overall placement in divisions shall be according to WBC rulebook

c) Team and individual overall points shall be determined according to rulebook

5
Paperwork:  Slalom and Trick events:


a)
Running orders: Print and distribute copies as follows:

1. CJ

2. ACJ

3. CD 

4. CS

5. Dock marshal

6. Announcer

7. #1 Boat Judge

8. To be posted on display 

9. As many as needed for WBC , Media, etc.

b)
Have available the correct number of score sheets (three per skier, per event) for the #1 Boat Judge

6
Paperwork: Jump event:

a) Distribute running orders for each boat. 

b) Boat Forms to each boat judge and time adjudicator (one form used by both) with clipboard, pencil and running order for each boat.

c) Computer/Recorder Form to computer operator and recorder (one form can be used by both) with clipboard, pencil and running order.

7
Awards:  (Please assign one scorer this responsibility)

a) Coordinate with Tournament Director for needed lists and assistance in organizing awards.

8
Records:  (Please assign one scorer this responsibility)

a) When inputting scores, watch for State, Federation, Confederation, or World records.  If it is a Federation Record or higher, a record application form needs to be completed by the homologator if it is not generated by the computer.

b) For record submission, individual judges sheets must be signed and copied, then associated with the record application and given to the Homologator. The CVO needs to be informed of any records so he can transfer the passes to a record review tape. For jump records, the jump set-up history, a captured image with no skier but containing the jump grid buoys and captured image of the landing must be included. Print the homologation data immediately.

c) It is the responsibility of the competitor to obtain all necessary paperwork and documentation for out of region or foreign federation records.

9
Reports:

a) Coordinate with the CJ, or ACJ, all results and reports.  
These reports may include: Chief Safety, Chief Driver, Chief Judge, Master Score sheet, Official’s work record, Boat assignments, and any other forms as required by the tournament kit (registration, etc.)

10
Required Computer Skills.


1)
Have experience with and familiarity with current computer scoring program.


2)
Be able to:

a) Set up tournament

b) Add and delete skier to tournament

c) Update skier information

d) Input Officials

e) Running orders compilation

f) Official’s boat assignments

g) Print labels.

h) Input scores

i) Update overall scores.

j) Print results in different formats as needed.

b) Print reports as needed for tournament and WBC.

11
Materials:

a) Blank paper

b) Calculators

c) Clip boards

d) Computer with printer

e) Copy machine 

f) Expanding or other file

g) Green pens for video review.

h) Highlighters

i) Bold marker

j) Manila folder (optional)

k) Pencils (at least 12) and pencil sharpener

l) Plastic bags in case of light rain for clipboards.

m) Push pins/thumb tacks

n) Red erasable pens (at least 4)

o) Sticky tape

p) Stapler and staples

q) Appropriate forms.

12  Stress Reduction Techniques for Scorers

1. Have a separate secured area for scoring crew only.

2. Insure all necessary materials are available before the start of the event.

3. A separate computer operator who cannot be pulled to be a driver or boat judge.

4. Enough personnel.

5. Video review, registration, rest areas for officials, homologator equipment in other areas.

6. Runner specifically for scorer’s use.

7. A list of all available scorers and those who are willing to work, so CS can plan assignments. Use event judges as alternate scorers when ever possible. 

8. Assign “ Ambassador” or liaison to be available to answer general questions from skiers or spectators.  This person is especially valuable at the start of the tournaments.  When there are many Novices this Ambassador will be able to walk the Novice skiers through their needs and create a positive environment to have a good experience

9. Make certain event judges remain in close proximity to scorers until sheets have been scored.

10. Whenever you are questioned about a rule or making a ruling you should ALWAYS first refer to the rulebook. Review the relevant rules with the person inquiring and confirm the correct application of the rule. In some cases this may not be possible.  At those times, make a note and refer to the rulebook at your next opportunity.

13 Registration
1. This is a very important job and if done properly, can eliminate many complications for the scorers and will allow the tournament to run smoothly.  This position does not need to be a rated official.

2. Be sure the skier has a current federation membership. 

3. Check that skiers are properly registered, including entry form, release signed, skier biography, insurance, etc. and notify the CJ, CS, Announcer, and the Dock Marshal of any skier scratches and late entries. 

4. Enter or update the skier information and ensure they are in the proper division.  

5. Several items may be made available to skiers at the registration desk.  This might include new rule changes, entry forms for upcoming tournaments or skier clinics.

