Chief Drivers Checklist

· If it is an established site, the prevailing wind has already been taken into account, but the Chief Driver should have a plan on what to do if a wind blows onshore. He should at least check the lake for spots that would be sheltered from a wind that threatens the primary site.

· On a large lake or an open-ended river or canal, he should take into account the possibility of pleasure, recreational, sports, commercial and public transport traffic on the water. He should obtain from the Organizer an appreciation of how such problems are to be dealt with including complete closure, closure with through traffic time slots etc. and any effect on the schedule of events.

· If it is a minimal length site, careful planning is needed to ensure that boats will get up to speed before the advisory buoys and still have a 15 second run. Much will depend on the acceleration and top speed characteristics of the towboats, and the position of the buoys will need to be fine tuned to get optimum conditions. A test should be made with 5 on board and preferably towing an 80kg skier, to see what speed the boat gets by the advisories and how much room is left at the 15 second point. The first target is 44.7 mph / 72 kph. 
· Under the rules, 44.7 mph / 72 kph must be achievable by the advisory buoy with a crew while towing an 80kg skier. The Chief Driver/Chief judge should also know what the maximum speeds available are and by where in the course these maximums are reached.

· Atmospherics should be taken into account in extremely hot, humid, dry or cold climates, as these will affect boat performance.

· Arrive early enough to drive the course in every boat and make sure all end of course, shutdown and advisory buoys are highly visible and in optimum locations for the abilities of the boats and course provided. 
· Ensure refueling facilities are safe and adequate as possible. 

· Synchronize drivers’ rates of acceleration and lines by training them as a group in the boat. EVERY driver should leave that meeting giving the same pull and line as every other driver. This includes a 10-second staging method for flying starts and patterns for rope and skier pick ups for trick, slalom and jump

· Make or source a chart showing RPM relative to speed and teach drivers to use tach as first instrument when achieving speed. 

· Make or source a KPH/MPH and RPM/Speed charts

· Ensure all drivers understand the tools they are REQUIRED to bring to tournaments. i.e. Stop watch for turnaround times, GPS, , charts, pocket sized note pad and pencil, rulebook, etc. 

· Ensure all drivers participate in pre-event training so as to become comfortable with boats and course. 

· Communicate with CJ, ACJ, Homologator and drivers so the drivers understand the change over procedures, how long before event they are required to be in the boat or they will be replaced, who is responsible for cleaning boat, checking proper amount of fuel, ropes and handles (suitable to upcoming event) and timers are in boat, checking that SFH is tight and safe, ensuring any movable seating is in proper location for optimum speed/wake, spare batteries for GPS. And develop a checklist for these driver responsibilities to be filled in and submitted to Homo, ACJ or CD prior to every event. 

· Ensure GPS is mounted in a position that is easily visible to driver, spare batteries are in place

· Ensure all boats can be secured during the running of the event so no damage will occur due to boat wakes or wind. 

· Ensure that the boat for the next event can be in place before the start of that event with full crew already on board.

· Develop event driver assignment sheet with back up drivers in case of a driver’s failure to show or other emergency. 

· Ensure a life jacket is in every towboat.
