Tournament Director job description.

The job of the TD is to interface between the LOC and the tournament officials and ensure that the tournament officials have been provided with the necessary infrastructure to produce the tournament.  This is a varied job, dependent upon the level of the tournament, the tournament site and the available infrastructure.


COMMUNICATION:
Communications with the organizer and tournament staff is a big part of managing this job. Make contact as early as possible. You must have a full understanding of the LOCs capabilities and infrastructure. Develop a list of everyone’s duties, responsibilities, email addresses and telephone numbers and follow up on preparatory tasks assigned. 

Ensure there are sufficient quantities of radios available and adequate changing stations or replacement batteries are readily available. Put someone in charge of checking radios in and out as well as keeping them charged or insuring there are adequate supplies of batteries.

Ensure the announcer has a radio so the PA can assist in communications of the tournament. 

Ensure there is an adequate supply of GPSs and batteries or chargers available
Timers. Ensure there is an adequate number of timers with back up timers available. 

Video equipment. Confirm with the CVO or CJ there will be an adequate supply of cameras, chargers, batteries, proper AV cords, tripods or mounts for the jump event, SD cards, and at least one large TV screen for video review.

Ship to shore. Confirm with organizer availability of all necessary equipment for ship to shore transmission. 

Computers. Ensure there is an adequate number of computers with the correct software to record scores, record the jump event, etc. Check how many computers have jump software and necessary hardware 

Secretariat. Ensure there is an adequate supply of paper, pencils, clip boards, folders, post it notes, staplers, green and red pens, copy machine, printer, toner, etc to produce the necessary judging sheets and result sheets.

PERSONEL. 

Videographers. Provide the CVO with a list of all available volunteers to video events. 

Dock Marshals. Provide the CJ with a list of all available DMs

Scoring areas. If remote scoring is planned ensure the scorers have shade, seating, table and water.

Pick up craft. Provide the CJ and Safety Officer with a list of all available pick up drivers and safety swimmers. 

Tournament support. Enlist volunteers for support jobs like garaging removal, boat washing, etc. 

Meeting rooms. Confirm the venues for any meetings or training.

Officials. Confirm amenities, rest areas, food and water for officials.
Toilets. Confirm toilet facilities.

SAFETY 

Flotation. Ensure there is an adequate number of PFDs for the number of boats used as well as PWC drivers and jump rescue personnel.

Back board/floating stretcher. Ensure that all necessary rescue equipment is readily available whenever the boat is running.

First aid. Confirm First aid station / procedure.
Hospital. Confirm emergency evacuation procedure. Provide maps and contact information for local hospitals and ambulance services.

HOMOLOGATION

Site map. Prepare a site map for the use of he CJ and Homologator detailing the distances and positions of all courses, docks, hazards, etc. 

Towboats. Ensure there is an adequate number of tow boats and they meet all necessary specifications.  Ensure that there are adequate power options, inverters or 12volt points available for timers, cameras, GPS, ship to shore.

Ropes, leaders and handles: Ensure that adequate supplies of pre-stretched ropes and leaders as well as handles are on hand. The quantity will depend on the number of lakes and the number of boats to be used for the tournament.

Jump course. Ensure the jump ramp meets specifications and has been correctly installed, surveyed or measured to check accuracy and assist the homologator. 

Trick and slalom course. Ensure the course is of adequate length, all hazards are properly marked, and start docks and towers are safe for skiers and boats. 

Refueling. Ensure there is a system to provide adequate quantity of fuel / oil available at all times and all refilling equipment, including fire extinguishers, and trained personnel are readily available. 

Boat launching. 
Confirm with the organizers/boat owners, CJ and CD the boat launching and retrieval plan. 
Tow vehicles. Confirm trailer and tow vehicle parking and availability during the event.

Inoperable boat. Confirm breakdown procedure to remove inoperable boat and contact numbers for repairs. 
Tools. Ensure there are tools to fix any minor issues.. A cordless drill with drill bits and screwdriver tips, tape measure, zip ties, electrical tape, razor knife, a variety of screwdrivers, wire cutting pliers and adjustable spanners are a minimum of the tools required. (Where the hammer and the bigger hammer?)

Hardware. Ensure there are backup cables and clips for fly highs, course buoys, bolts for mounting cameras, duct tape is available, etc

Spare buoys. Ensure there are adequate numbers or weights and buoys to replace any lost buoys or mark safety hazards
Rubbish removal. Confirm adequate numbers of bins and liners are available and a system is in place to keep the site clean. 

